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Foreword  

It is gratifying to present you our fourth Country Strategy Paper (CSP IV) “Transformative Ac-
tion for Inclusive, Resilient and Sustainable Communities” indicating ActionAid Sierra Leo-
ne’s (AASL) aspirations and commitment to work in Sierra Leone for the next five years (2024-
2028). The development of this strategy involved extensive consultations with our multiple 
stakeholders including community people, staff, partners, donors, relevant Government Minis-
tries, Departments and Agencies (MDAs), Local Councils, Board and General Assembly mem-
bers. AASL will continue to work over the years taking sides with our compatriots who are living 
in poverty due to the denial of their human rights and social injustices.   

  
AASL will focus on three priorities with more focused programming interventions around Inclu-
sive Education, Inclusive and Participatory Governance for Sustainable Development, and Cli-
mate Resilience and Sustainable Livelihoods. This is in response to the challenges and many 
lessons learnt, and emerging contextual issues in alignment with the Government’s National 
Development Plan, Sustainable Development Goals, and our collective global priorities.  

  
Sierra Leone continues to grapple with many development challenges relating especially to 
funding fully its development priorities and heavily depends on external funding from donors and 
multi-lateral partners. The narrow income base and huge domestic and external debt servicing 
further challenge citizens’ access to basic services (such as education, health, water, and sani-
tation). Other key challenges to contend with include sociocultural practices, climate change, 
and weak state institutions. Related specific issues from the above challenges include violence 
against women and girls, access to justice especially for women, moderate women representa-
tion in leadership and decision-making processes at local and national levels and inadequate 
response to emergencies. ActionAid believes that the State’s responsibility to respond to these 
challenges are not to be considered as privileges to the citizens but as RIGHTS they are en-
dowed to enjoy as human beings and as people living in a democracy. In this strategy, we have 
committed ourselves to work towards “(Transformative Action for Inclusive, Resilient and 
Sustainable Communities)”.  
  
In the next five years, AASL  will work towards achieving social justice by working with partners, 
coalitions, self-organized groups, social movements and support people living in poverty to con-
front unequal and unjust powers that lead to denial of rights; challenge all forms of violence 
against targeted and excluded women and girls; improve public accountability for the provision 
of responsive public services; and advance responsive humanitarian action prioritizing women 
and girl’s safety, participation, leadership in emergency preparedness, response and preven-
tion.  

  
On behalf of the Board and Management of ActionAid Sierra Leone, we would like to express 
our profound gratitude to our constituents, partners, media, relevant MDAs, local councils in our 
operational districts, and civil society organizations for the support and partnerships we have 
enjoyed over the years. We invite you to join us in this ambitious journey of (Transformative Ac-
tion for Inclusive, Resilient and Sustainable Communities) for our compatriots.  

  

 Board Chair              Executive Director  
 Simitie Lavely Esq.           Foday Bassie Swaray  
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AA           ActionAid  

AAI          ActionAid International  

 AASL      ActionAid Sierra Leone  

 ACC        Anti-Corruption Commission  

 AP       Affiliate Programme   

 CRC        Constitutional Review Committee  

 CREP      Claiming Rights to End Poverty  

 CSO        Civil Society Organizations  

 CSP        Country Strategy Paper  

DESA      Department for Economic and Social Affairs  

 EGAP     Enhancing Governance and Accountability to end Poverty.  

 EU          European Union  

EVD        Ebola Virus Disease  

FGM       Female Genital Mutilation  

FSU         Family Support Unit  

GBV        Gender Based Violence  

GDP        Gross Domestic Product  

 GFMF     Global Financial Monitoring Framework  

GIZ          German International Cooperation   

GoSL      Government of Sierra Leone  

GST         Goods and Services Tax  

LFPPM    Local Financial Policy and Procedures Manual  

MDA        Ministries, Department and Agencies  

NGO        Non-Governmental Organization  

OECD      Organization for Economic Cooperation and Development   

PATEP    People’s Action to End Poverty  

PPRC      Political Parties Regulation Commission  

SDG        Sustainable Development Goal  

SLP         Sierra Leone Police  

SLTU      Sierra Leone Teachers Union  

RAF         Resource Allocation Framework  

 SIF       Strategic Implementation Framework  

SLLC      Sierra Leone Labour Congress  

SSS        Senior Secondary School  

NEW        National Elections Watch   

 NUS        National Union of Students   

UNFPA    United Nations Funds for Population Activities  

VAW        Violence Against Women  

VAWG     Violence Against Women and Girls  

VSLA       Village Savings and Loans Associations  

WASH      Water, Sanitation and Hygiene  

WELD      Women Empowered for Leadership Development  

YwD         Youth with Disabilities  



II. Executive Summary  
 

ActionAid Sierra Leone (AASL) has developed and worked with three distinct Country Strategy 
Papers (CSPs) from 2007 to 2023: “Enhancing Governance and Accountability to End       
Poverty” (EGAP) that spanned from 2007 – 2012; “Claiming Rights to end Poverty” (CREP) 
2013 – 2017 and “Enhancing Peoples Action for Social Justice” (EPAS-J) 2018 to 2023.     
Between 2007 and 2011, AASL went through a major transition – moving its Programme from 
a Country Programme to Associate Programme and later to Affiliate Programme, which occa-
sioned the institution of a Governance structure (Board and General Assembly). This CSP IV 
titled “Transformative Action for Inclusive, Resilient and Sustainable Communities” 
2024-2028, builds on gains in the previous strategies seeking to strengthen the power in peo-
ple to fight for a just transition in an environment of climate and economic uncertainties. CSP 
IV aligns with the current Government of Sierra Leone’s National Development Programme 
(NDP), Sustainable Development Goals (SDGs), AAI Global Strategy and the Strategy Imple-
mentation Framework (SIF).  
  
Whilst the contextual issues may not be too different, in designing our programming for the 
next five years, we also considered the new or changing political, social, and economic      
conditions that emerged from our reviews and reflection processes. This Strategy has three 
broad priority strands and six focus areas – clearly indicating AASL’s programming dimension 
for the next five years (2024 to 2028). These programme priorities, their focus areas, and    
organizational strategic anchors to ensure the achievement of a clear and measurable theory 
of change are stated below:  
  
Priority 1:  Inclusive and empowering education to foster diverse opportunities.   

Focus Area 1:  School systems strengthening and improvement of learning      
environments for quality educational outcomes.   
Focus Area 2: Skills training opportunities for women and girls.   
  

Priority 2: Inclusive and participatory governance for sustainable development.   
Focus Area 1: Strengthen and capacitate young people and women led Civil    
Society Organizations (CSOs) for effective participation in governance processes.   
Focus Area 2: Influence accountable public service delivery.  

  
Priority 3: Climate resilience and sustainable livelihoods   

Focus Area 1: Sustainable community based resilient livelihood programmes.   
Focus Area 2: Community led resilience actions against climate induced disas-
ters and emergencies.  
  

The Organizational Strategic Anchors include:  
Programme Effectiveness, Monitoring, Evaluation, Accountability and Learning (MEAL)   
Fundraising and Communication  
Financial Management and Information Technology  
Human Resource, Organizational Development and Governance  

  
Significant to this strategy is our programming approach constituting: Human Rights Based 
Approach (HRBA); Feminist Leadership; Women’s Right and Young People; Safeguarding; 
participatory methodologies; and partnership over the strategy period.  
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A sponsored child in Tonkolili       
District 
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A member of VSLA holding 
members’ contribution books 

Women’s Right Focal person and 
members of VSLA in Tonkolili District 
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Members of Mother’s club in Gerihun    
community, Bo District. 
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A woman farmer in Bo District 
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Peace Ambassador during Peace conference in    
Western Area 
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A Woman farmer in Rolunk Community, 
Bombali District 
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Participants of the commemoration 
of IWD Match in Bombali District  

Youth Activists during Soft Launch 
of the ”Fund our Future” campaign 
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A participant of the 
AEMAG Project 
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Sponsored children during a Reading circle session 
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A teacher in AASL sponsored school. 
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A nurse in a PHU in Bo District 
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Policy and Advocacy Manager of AASL during the 
Soft Launch of the “Fund our Future” campaign 
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Youth during Peace Conference in Kambia 
District 
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Handing over of Start-up Kits to 
girls supported through the AEMAG 

Project 

CSO Representatives and Staff of 
EU funded project 
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ActionAid Sponsored Children 
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We place people living in poverty and exclusion, particularly women and young people, at the centre 

of our HRBA. We believe that people can only claim and protect their rights when they organize 

themselves and mobilise as a constituency, aware of their rights, and conscious of why their rights 

are being violated. They need the tools, knowledge, and capacities to advance their case. But    

raising awareness and mobilization are not enough on their own. We need a wider movement to 

challenge the structural causes of poverty and injustice, and shift power – and this creates a vital 

role for solidarity action between citizens at all levels. In our HRBA, we think and act globally and 

locally. The roots of a human rights violation at the local level may lie elsewhere in a complicated 

and inter-connected global system. For example, people living in poverty in Kono might be thrown 

off their land to make way for exploration of minerals by multi-national corporations thereby affecting 

access to land and by extension shrinking chances of community livelihood activities. In building our       

programmes and campaigns we need to be aware of how the local links with the national and    

global. And we need to reform institutions at every level, working collectively as a federation. The 

AAI Human Rights Based Approach 2020 will continue to complement this CSP.  Within the life 

span of this five years strategy; we will deliver services with a right based lens, promote capacities, 

document, and generate evidence of poverty, raise local consciousness, and facilitate       networks,    

coalitions, and movements of young people to champion advocacy actions across levels to restore 

dignity and reduce poverty.   

  

3.3.2 Feminist Leadership   

AASL is motivated by Feminist Leadership Programming Approach and strongly promotes fairness, 

justice, and equity; strive to keep issues of gender, race, social class, sexual        orientation, an d 

ability at the forefront. POWER plays a crucial role in Feminism; it can      either be an enabler or an 

impediment depending on its use. AASL is aware of power and will make it a mainstay; make    

analysis of visible, invisible, and hidden powers and how they stifle basic rights. As leadership 

wheels the element of power from a feminist standpoint, it enables us to identify holders of power 

and the      injustices and oppressions they orchestrate. Therefore, AASL and partners are inspired 

to facilitate the development of a more inclusive and  holistic communities mainly women and young 

people who will lead to translate POWER into positive outcomes especially for the powerless and 

destitute. We will focus on individuals,  micro-level entities, the larger societal or macro-level social 

justice       concerns as a path in   desiring to bring marginalized voices to the centre of the conver-

sation. Our top ten Basic Feminist Principles characterized our behaviors, attitudes and believes.  



MEAL Manager and Girls supported 
through the AEMAG Project during 

monitoring visit 
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Young People at Peace Conference  in 
Bombali District 
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Symbolic Handing over of School in 
Tonkolili District 
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Young People at Peace  
Conference in Western Area 
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Chief Minister  of the Republic of Sierra Leone during 
the Launch of AASL’s Fourth Country Strategy 
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Teachers and Pupils in ActionAid            
sponsored school in Bombali District 
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Participants of training organized through    
EU funded project 



Sponsored Children during PRRP 
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Women farmers in Bombali District 
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Global Platform Meeting in Bo District 
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Staff during CSP Launch 
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Members of Senior Leadership  Team during 
presentation of Plans and  Budgets 
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Board members during AGM 
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Girl Supported through the AEMAG project 
and MEAL manager during monitoring visit 




