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Foreword

Our esteemed readers, we are very pleased to share with you ActionAid Sierra Leone Annual
Report for 2020. As we completed the first half of our sixyear Country Strategy Paper (CSP),
this 2020 annual report presents our achievements, challenges, learning and impact stories
amidst a sustained health emergency, powered by a dedicated and resilient team.

The year 2020 presented a pandemic context to the world, puttig to test the resilience of not
just the communities in which we work but the whole world. Adapting to change, ActionAid
Sierra Leone was resilient in making progress to enhance social justice for people living in
poverty and exclusion. We quickly adaptedo new ways of working by adopting a flexible work
approach that ensured continued programme implementation, whilst at the same time
prioritising the safety and wellbeing of our staff.

The many regulations instituted to reduce transmission rates of the gona virus created a
shadow pandemic of hunger and genderbased violence, making vulnerable groups especially
women and girls most affected by the pandemic. With support from our various Supporters and
Donors, we responded to the emergency by strengtheningcommunity women and the
neighbourhood watch groups to lead awareness raising on COVID and on issues of sexual and
gender-based violence, provided hand washing facilities to all our communities, bursary items,
dignity/hygiene kits and emergency food suppés to adolescent girls and sponsorship children.

Our advocacy and campaign work remained significant, pushing for the provision of gender
responsive public services and for public financial accountability. Significantly, we worked with
other civil societyorganisations to demand for transparency and openness in the delivery and
use of COVID19 funds. We conducted an assessment on school preparedness for reopening

amidst covid-19 and used the findings to advocate for the provision of more WASH facilities in
schools, more furniture to enhance social distancing and teacher training on classroom
management in health emergencies. These and many other impacts we made keeps us
motivated.

Our Board and Assembly members effectively carried out their oversight rotkespite the many
limitations of the pandemic on their normal schedule. All quarterly and subcommittee meetings
were held either virtually or in person following Covid19 regulations. This level of commitment
enhanced the effectiveness of management and thesmooth run of the organisation. We want
to appreciate the Board and Assembly members for their commitment and oversight role they
provided in this uncertain time.

We recognise the role played by our partners, staff, volunteers, and communities in thisymey
and for that we want to thank them for standing with us in these difficult times.

We would like to express our gratitude to our supporters (in the United Kingdom, Italy, Sweden,
Greece) and donors (the European Union, FCDO, Millione Foundation, Jolamd Grace Perkin,
Paul Meier) for their tremendous support to ActionAid and contribution towards strengthening
civil society and building the resilience of the poor and excluded people in our communities.

With your support, we will continue to fight forsocial justice, restore the dignity of people living
in poverty, and make society a fairer place for all.
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Emmanuel A. B. Turay

Foday Bassie Swaray Board Chair AASL

Executive Director AASL
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Introduction

This Annual Reportpresents the work of AASLin 2020, led by our Implementing Partners in the
respective Local Rights Programmes(LRPS) in Sierra Leone

During this reporting period, AASL continued the implementation of itssix years Country
Strategy Paper (CSP) (2018 2 2023). The Affiliate Programme (AP) with unwavering
commitment, implemented activities in line withits CSP priority and focus areasacross seven
LRPs in seven administrative districts of Sierra LeoneOur child sponsorship (CS) scheme
continues to be the bedrock of AASL sinterventions whiledonor-funded projects continued to
expand its scope and reach beyondthe usual Child Sponsorship communities

As we continue to make strides to enhance powetto the ordinary people in local communities
the social order of patriarchy continues to challenge ouprogramme delivery. Our successes
remain insufficient to see a transformative development for all evemith the enormous strides
towards reducing or endng male dominance incommunities. However, women in AASL's
operational communities have gainedncreased confidence as a good proportion of them now
demonstrate their ability to compete forcrucial leadership positions and speakup on issues that
deter their development Governance within AASL soperational communities in the regionsn
Sierra Leonecontinued to be in the hands of local chiefs, religious leaders, and community
elders whoremained to be mostly men.

A dicey situation still lingers as youngpeople continue to be underrepresented in leadership
roles and have not sufficiently participated in democratic decisionrmaking processes, which
often leaves them relegated into drivers of conflicts in communities. ThroughAASL's
interventions, we continwed to foster the inclusive participation of particularly young people and
people living with disabilitiesin governance and democratic processes especially athe local
level.

As disaster incidents like flooding and fire keep reoccurring,AASL continues to deepen its
engagements on emergency preparedness and response whilé also responds to emerging
issues that align with AASL s programmes portfolio. Communities keep gaining grounds on
being first time responders and becoming resilient.

Who we are and What we do

AASL is a member of the global federation of ActionAid InternationglAl)that shares a common
vision, mission, and values with a commitment to finding sustainable solutions to end poverty
and injustices in the World. AASL works in all regions (Southern, Northern,North-Western,
Eastern and Western Area) ofierra Leoneand in eight districts (Bo, Bombali, Kambia, Kono,
Moyamba, Tonkolili, Western Area and by default, Karene district), which represents 50% of the
sixteen administrative districts in Sierra Leone.

Established as a Country ProgrammegCP)by ActionAid UK (AAUK)in 1988, AASL became an
Associate Programme in 2008 and an Affiliate Programme (AP) in 2011. This transition saw
AASL inaugurateits first nationalboard and registered as a national organization whilst being a
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member of the AAI federation. It also gae AASL a dual identity in SierraLeone asa Local and
as an international entity. The outcome of this transition has deepenedAASL s downward
accountability with righs holders, created more space forits policy engagements at national
level and strengthened local ownershigs. All these outcomes have contributed to enhanceits
legitimacy in Sierra Leone.

AASL has contributed immensely towards improving the lives ofts constituents through its
programmes in various sectors. AASL s understanding of the complexities associated with
poverty has shiftedits programme from a purely welfare or service delivery organization to a
developmentoriented organization and now human rightsbased organization; a trend that has
continued in line wih its status.

This year, AASL is mid-way through the implementation ofits third CSP, the "Enhancing
Lakl ha#o =_pek]j 20d&r202d® kwhieflobks &t threepSerategic Priority Areas
and seven focus Areas as indicated below

Priority 1: Engage the structural causes of violence against marginalized women &
girls and promote the recognition, reduction, and redistribution of unpaid care work
for economic justice

» Focus Area 1: Violence against marginalized women and girls
» Focus Area 2: Unpaid care & decent work

Priority 2: Improve public accountability for the provision of responsive basic public
services

e Focus Area 1: Women and youth participation in democratic processes
strengthened

* Focus Area 2: Public financial accountability improved

» Focus Area 3: An effective and efficient public service responsive to the needs of
people

Priority 3: Advance responsive humanitarian action prioritizing women &

girl’s safety, participation, leadership in emergency preparedness, response,
' and prevention.

 Focus Area 1: Build Resilience of women & Young People with robust accountable
processes in Disaster Response
» Focus Area 2: Ensure a Community & Women-Led Humanitarian Preparedness
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Strategic Context

TheCovid-- 5 | ]j aie_ d] oanekqgo n]J]iebe_]pekj kj
Infecting 2,612 and killing 76 peoplein 2020, the Governmentof Sierra Leonedeclared a state
of public health emergency, putting on hold congregational prayersand restricting other large
gatherings Other measures includedtemporal interdistricts lockdowns, stay at home, and
imposition of curfew across the country Major economic activities were disrupted leading to a
rise in prces of food and other basic commoditiesin markets, negativelyimpacting the lives and
livelihoods of people especially for poor and vulnerable familieSierra Leone as acountry
grapple with a weak healthcare system whichwas further exacerbated by the mndemic.

Amidst the pandemic, violence against women and girls in Sierra Leoneas prevalentin 2020
so Government of Sierra Leonetook significant steps in curbingissues of violence against
women and girls YAWG) including the setup of a sexual offences model court and the review
of the sexualk b b a jstatat@ #ccess to justice for survivorsof violence against women
remained a major challenge for women and girls living in remote communities. Fundingas also
a big challenge to rekvant institutions responsible for addressing VAWG issueas most of the
available funds wereredirected towards Covid-19 response activities creating a shadow
pandemic for women and girls.

As the number of reported cases of the virus increased in the seond quarter of 2020,
government enacted several restrictions including the closure of schools and other learning
institutions across the country. The significant reduction in cases of COVID in the last quarter of
the year led to the removal of some COVIDeastrictions and the eventual reopening of schools
and other learning institutions.

The Government of Sierra Leone actualised the longwaited repeal of part five of the 1965
Public Order Act (POA) that criminalized libel and seditipra move that was regarded as
progressive by citizens and many civil society organisations. The Government on the otheaind
proposed a cyber security bill which many civil society and legal activists say has the potential
pk naopne _p ree speechandduithemskriokdspaoe fqo ®S olganising and holding
the state accountable. AASL contributed to the development of position papers, made press
releases and other actions that raised issues geared towards promoting good governance and
governmernt's accountability inthe utilisationof public resources.

Access to public services, especially health, water and sanitation continue to be a major
challenge especially for people living in remote communities. The national development plan
prioritises human capital development, however, the seeming publigrivate partnership (Build
Operate and Transfer) model in the delivery of public services such as health, may further hinder
access to health and deepen inequality.

Amidst this context, the AASL# @020 approved plans and budget were significantlydisrupted
by the pandemic, and we had to repurpose funds to respond to the emergency.

! https://www.facebook.com/mic.gov.sl
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Our Achievements

Priority 1 : Engage the structural causes of violence
against marginalised women & girls and promote t he
recognition, reduction, and redistribution of unpaid

care work for economic justice.

Focus Area 1 Violence against marginalised women and girls

Addressing the root causes of Violence Against Women and Girls(VAWG)
remains a topmost priority in our strategyAASLenhancede pcéllaboration with

partners in the fight against VAWG contributing to speedy prosecution of
perpetrators of VAWG in our LRPsAASL supported survivors of VAWG with
accommodation, transportation, and refreshment all through their court sittings,

and on the other end supported the Ministry of Social Welfare Gender and
?deh naj#0 =bb]leno sepd op]pekjanu ]j  bgah b
o Ej r aop e c Jepmkebeen verg challenging especially when the perpetrators are in far

pk naj] _d Jna]o* Sa ] na QiarigtSdcialservicd Qfffcérd)ySWa@CA s ep
Moyamba. Our actions contributed to the conviction of perpetrators for cases including ch

neglect, sexualpenetration, and domestic violence among others.
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Advocacy and campaigns formed a greater part of our work on ending VAWG

this year. Making use of national platforms, we joined many other partners to

voice out key messages on ending VAMB, during the 16 days of activism,

\ ejpanj]lpekjlh skiaj#o0o "~ Ju( ejpanj] pek]j

Under the DfID funded Girls Education Challengé@ Transition Project,AASL

reached over 4,700 children in 183 schools, MDAs, and Local Authorities in
Moyamba and Bo with IEC materials conveying key messages ogender-based violence, child
protection, early marriage, sexual and reproductive health rights. Broadcast of Radio jingles in
two dominant local languages in Kono and Mogmba Districts were carried out for 16 days in
four dominant local languagesin the two districts giving nontliterate parents/care givers a
chance to relate well with the messages undiluted and popularizing th&16-toll free line for
reporting cases of GBV

Global Platform Sierra Leone towed the line of the fight against GBV by making
a visit to the Female Correctional Center inmates in Bo. Reaching out to 10
inmates, the youngest of which was 18 and pregnant, GP volunteers helped
them understand GBV andidentify GBV issues they face as inmates. Many of
them were convicted for crimes whose root causes cannot be disconnected
from GBV and as suchthey identifiedissues ranging from lack of proper hygiene facilities in the
Center to nonavailability of safe hmes for survivors of GBV in the district. These and other

human right issues identified were escalated to the Ministry of Social Welfare which made a
public commitment for action during the16 days of activism.

@ A global walk for survival campaign was initiated and supported by the
O, ActionAid federation to send louder voicesagainst allforms of violencewomen
and girls. As the world continue to fight @vid-19, a shadow pandemic on
women and girls remained ignored They continue to be subjected to
indiscriminate sexual and gendetbased violence, leaving them unprotected by
law and societal structures.AASL staff, Board/GA members and its partners engaged in a walk
calling on the government for a more robust measuréen ending SGBV.AASL Activista and singer
named Odelia composed a song for the walk which received a federation wide recognition. In
the seven LRPs where people had walked, a total of 2,582km was covered by 227 staff and
partners in the company of influertial local musicians and comedians, markingAASL# o
contribution to the Global Walk of 40,000km to sayno to violence against women anagirls

Focus Area 2 Unpaid care & decent work

The recognition redistribution, and reduction of unpaid care work is gaining
grounds in our LRPs. We facilitated housdo-house campaign within five
communities in Bo district and solicited the views of meron possible measures
that could be appropriate in reducing the burden of care on woren and girls.

. " Not seen as new model, a good number of men heartily recognized this fair
model and had long been looking forward to ways unpaid care work can be reduced on women
such that they can spend more time on paid work that earns the family more reveie for
increased livelihood. Over 200 men in these communities now serve as models for the
recognition, reduction and redistribution of unpaid care work in their communities.

. 10
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Stemming from this, domestic workers in the Western Area gained significant
knowledge and understanding on the human rights issues associated with their
job. This was achieved throughour campaign and support to them on the
commemoration of International Day for Domestic Workers (IDDV¥) a platform
AASL used to raise awareness on convention 189 thaemphasizes the rights
and dignity of domestic workers. This category of workersvas able to develop and present a
position paper on how to make a decent work a reality. The position paper wawidely circulated
on social media for more attention and actionFurthermore, to cushion the hardship on these
women, many of whom were stopped by their employers because of the pandemicfood
baskets of sixty (60) women were replenished with basiéood items.

As strides were made to bring women into paid jobs, womens economic
empowerment remainssignificant to our work. AASL sVillage Savings and Loan
- - Associations (VSLAS) continue to be a sustainable economic empowerment for
“ women all overAASLS LRPs. In the reporting yearpver 300 VSLA groupswere
established through AASL ssponsorship scheme, GEGT Project and the EU
project in Kambia, successfully made contributions to the tune of L&00,000,000 (60,545.57
GBP)despite the economic pressurescaused by the pandemic. Newly formed VSLA groups by
the EU Project in Kambia weretained on the VSLA model to ensurecommunity ownership and
sustainability of project interventions 200 VSLA groups already established by the GEC
project were trained on Financial Management and Business Entrepreneurship and received a
total grant of Lel,666,500,000 (120,493 GBP), 8,332,500 each, to cushion the economic
effects of the Covid-19 pandemic.

. 11
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Priority 2: Improve public accountability for the
provision of responsive basic public services

Child Sponsorship children receive food sautitary items

Focus Area I Women and youth participation in democratic processes strengthened

In our CSP,a picture of change we envisaged, is increased citizens engagement

in public finance allocation,utilisation, and reporting processes. Working on

achieving this,AASL participated and contributed to the production of an Audit

Report scorecard on ten MDAs urder the Non-State Actors (NSA) Audit

Network, supported by the Ministry of Finance. This was followedip with
assessment on the 2017 and 2018 External Audit recommendations released on the use of
public resources by MDAs, which are significantly increased year in year out despite public
accountability reforms by governmentKey findings revealed that in 2017three out of the ten
MDAs (Mostly Category AMDASs with huge budgetary and donor support) had outstanding
performance with ratings of 100% (meaning that they resolved all audit recommendations);
whilst four were within the range of 60 -70 percent (meaning implementation of audit
recommendation was highlysatisfactory);one did not implement at all with 0% rating. In 2018
only one out of 10 MDAs was rated 100 % while onlytwo rated 50 % and the rest with very
poor and significant concerns. Some of the reasons ranged from lack of political will, lack of
punitive measures for nonperformers, capacity, poor record keeping etc.

. 12
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Under our European Union EU) CSO/LA project target districts (Bombali, Kono,

: : Bo and Western Area) we conducted community scorecard on Gender
 — Responsive Public Serviceg GRPS)in 20 communities in each district targeting
) — 30 people per meeting to ascertain their viewon how gender responsive the

public services are The same data was collected from Ministries, Department
and Agencies, Local Councils and Traditional AuthoritiesThese community views were later
validated and launched at community and district levelsA total of 50 stakeholders mostly key
duty bearers attended at district level and 100 people attended the launch at community level.
As a best practice for accountability, othercivil societies organizations havetarted applying the
community scorecard methodology, helping communities to assess the performance of
government service providers in sectors such as education, water and sanitation, and local
government. The greatest value of the districtlevel multistakeholder forums was the
opportunity for dialogue they created.Different levels of stakeholderghat normally never even
meet each other had an opportunity to interact and understanda ] _ d k goidtaohwviéw.
Another | koeper a kqgp _ki a s]o pda bknqgi #o0 abba_r
understanding of the issues. They realized that it is possible for any community to have a
dialogue with anyduty bearerto seek and demand accountability.

— Intuitional @pacity gap in CSOs especiallyhose in rural areas has been a great

[,Q\/ challenge. An assessment of CSOscapacity in Western Area, Bo, Kono and
o
e

— Bombali by AASL and partners, revealed that many of them had weak
2 2 institutional capacity impeding their ability tdunction effectively.In addition to
series of capacity buildingunder the EU CSO/LA project AASL and partners

I nkre a~ ¢cn]jp kb ¢-2,, pk ., ?20Ko ej pda bera
effective as the grant recipient CSOs showedavidence of increased human and administrative
resource capacity making them more equipped to function well.Similarly, through another EU
funding for Kambia District, AASL built the capacity of 30 CSO and network representatives on
Accountability and Civt Education, Leadership, participatory accountability, and fundraising.
Pdeo _]1] _epu "~qeh ejc ej _na]Joa’ ?0Ko# gj kshe
governance issues; a knowledge gap which duty bearers used as an escape to provide services
without due accountability.

Women and youth are key stakeholders in development and as such, AASL
0O 00O

works towards building their capacity to better position them for both political
I)H]\va}m\vmx and non-political leadership positions.The Global Platform(GP)initiative was

introduced to promote the potential of young people through training and

mentoring to engage in national development programmes. To ensure young
people have a safe space to meet, discuss and learn these skills to strategically engage in
national development, a makeshift structure was erected in the Bo LRP officéelwenty-six (10
male, 16 female) were inducted through an online zoom meeting with ActionAid Denmark and
ActionAid Italy. The outcome of the meeting led GP Sierra Leone to have ant@rim executive.
These young volunteers were trained for four days on Basic Facilitation for Political change and
how GP initiative works. The training helped young people understand and use their collective
power to start occupying spaces to inspire, conrect and act as a network to enhance national
development.

. 13
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AASL through Empowering Youth Led Volunteering in Local Level Responses
@ (YLVO) supported by EU Aid Volunteers trained 60 young people on effective
() 6 () use of social media. This was to shift power andesponsibility to young people
'.‘ and their movements and to ensure they contributes meaningfully to nation
building by spreading positive messages that will prevent misinformation that
have the tendency to cause mayhem ACDEG project Youth Ambassadors from Bp Western
Area and Bombali in April 2020, mounted a social media campaign demanding for accountability
on 2020 Covid funds. This was based on a proposed regulation that was rumored to be laid in
Parliament that leaked to the public. Due to this engagementhe Ambassadors contributed to
getting government to deny theCovid fund regulation, which otherwise would havegiven duty
bearers to utilize these funds with limited accountability

AASL made use ofsocial mediaplatforms to reach out to the wider populace
on our advocacy strides amidst the pandemic restrictions. AASL in partnership
with the African Rising Movement (ARM) commemorated the African Liberation
@] u sepd pActve gtideaship Bgainst @vid - 5 Te week was
observed with series d action including a digital nationwidecall-in response to
thetheme2™ kja ~u ] _pereopo( ?0K ha] ano( skiaj#o0 ¢
5000 citizens. Additionally,a virtual conference was organized on the theme via Zoom with one
international guest from the ARM secretariat and national guests including AASL Executive
Director. The conference was educative, and members expressed the need for such in near
b g p g nn@adk up#camnpaign was also done in vulnerablecommunities/groups distributing
1000 customized Africans Rising Face MasksA massive regional engagement was undertaken
in the regional towns on the theme which raise the profile of the Movement and the call to action
about the fight against the pandemic. ARM-SL also contributed to the call for fund raising
campaign to support the change of the narrative on how Africa is handling the fight against
Covid 19.

Focus Area 2: Public financial accountability improved

AASL in partnership with Budget Advocacy Néwork (BAN) and other
accountability platforms/networks produced and published on social media
expressing concern over the suspension of key accountability laws that will
gj anieja |l g”"he_ pngop e] Oeann] Hakj a
efforts. Ths was in response to the propose leaked regulations that was to be
laid in Parliament This engagement contributed to the withdrawal of the proposed regulation
from the house of parliament. In Moyamba, ActionAid supported quarterlyaccountability
meetings organized by the Moyamba District Council to create an opportunity for communities
to dialogue with council and Ministries Department and Agencies (MDAS) on their deliverables
in 2020. All MDAs and NGOs presented their budget and atvities undertaken in different
communities. This process, first of its kind in the district, paved the way for an accountable and
transparent process that has created confidence among the masses for their elected officials,
NGOs, and other MDAs.

\

Through the EU CSO LA Project 40 participants from CSOs were trained on budget tracking
and analysisfurther cascading to 160 participants from CSOs and their networks mobilizettom
the Western Area, Bombali, Kono and Bo. This action resulted in them acquiringkills and

) 14
act:onaid sieraLeone2020 Annual Report



techniques to track public budgets for onwards engagement with the public.A significant
outcome of the training was the productionof a district report and the National reportwith
support from Budget Advocacy Network

Public service delivery has been a key challenge for the people of Kambia as

stated in the 2018 and 2019 Audit Report. The report also noted that Kambia

District Councilwas the worst council across the countryin those periods (2018

and 2019). ActionAid and partners conducted a training hat provided real and

timely information on the processes of auditingtargeting CSOs and local
authorities. 40 participants became knowledgeable ofthe establishment of the Audit Service
Sierra Leone, mandate of the auditservice, principles of auditing and the audit reports of the
Kambia district council considering devolved functions such as primary health care, education,
social services,and water resources. Furthermore, participants were shown the total figure that
was unaccounted for by the various parastatals as well as local revenue that was not reported
on. The training provided a channel through which participants were given the audited report of
the Kambia district councilsimplified incartoon format.

Advocating both on global and national fronts, AASL supported the Tax
o z @® Movement Sierra Leone (TMSL) to commemorate Global Day of Actions with
m pda p daxidasticeeamidst the @vid-induced Crisi§ e | | ] npj anoc¢
Global Alliance for Tax Justice. The members organized aday meeting on Tax
justice in Sierra Leone and had an iwdepth understanding on the 2020 Finance
Act especially the progressive provisions government had in the act, to have popularized for
increased citizen knowledge.

Focus Area 3: An effective and efficient public service responsive to the needs of people.

Education in emergencies give a different narrative to the schooling norm of
®®0®® (hidren. It demands adaptation andmore resources to ensure children have
the desired educational outcomes.To cope with this, an online-learning was
introduced by government through radio teaching programmes.Through our
sponsorship scheme and the Gils Education Challenge® Transition project,
AASL contributed to keeping children engaged at home following the closure of schools and
their smooth return and transition.ActionAid in collaboration with MBSSE, TSC and the Local
Councils supported radio teaching and learning progrenmes for pupils. To keep on track with
the audio learning, AASL through the GECT project distributed 1,420 Solar Powered Radios to
527 Programme Volunteers (teachers), 173 Heads of Schools, and 720 Pupils both in Kono and
Moyamba districts. In Kono Distrct, AASL paid for the airing of recorded lessons which the
children could not accessonline.

\g The Government of Sierra Leone relaxed some of the COVID9 measures and
/ eventually reopened schools in October following marked improvements to the
ﬁ adherence to COVID preventive development measures. Prior to this AASL

conducted a school preparedness assessment amidst coviell9 in our LRPsand

) with support from African Charter on Democracy Elections and Governance

(ACDEG)project in more schools in the western rural areaThe assessment
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revealed that schools wereprepared for reopening and most of them lacked adequate WASH
facilities and only few teachers had been trained on classroom management in emergencies.
Parents, wih all the hardship caused by the pandemic, found it challenging to provide school
materials for their children as they went back to school.

Through the GEGT Project ActionAid intervened by reaching out to 761 children6Q9
Moyamba; 152 Kono) with bursay items which include school bag, exercise books, pens,
eraser, sharpener, pencils, ruler, graph books, logarithmic book and geometry setlso, in
Tonkolili, ActionAid supported 38 sponsorship community schools with recreational matergal
Face masks were also provided to sponsored children and hand washing stations installed in
their schools across the 7 LRPs. These interventions helped enhance the safeiyd protection
of children in school amidst covid19.

To enhance literacy for childen in primary school, ActionAid provided additional
learning materials including 780 supplementary readers to 10 sponsorship

reading circles in Bombali.

ActionAid also constructed 3 three-classroom buildings in three of our
sponsorship communities to help reduce overcrowding and enhance social distancing as
children returned to school in a Covidl9 context. Furnitures were also provided for all the
classrooms in the three schools. This enhanced the safety of children those in schools.
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Priority 3:  Advance responsive humanitarian action
uwnt wnynxns| | trjs + | nwqgux
leadership in emergency preparedness, response and
prevention.

Neighbourhood Watch Group practicinghandwashing | PC: AASL

Focus Areal: Build Resilience of Women & Young People with robust accountable
processes in Disaster Response

The outbreak of Covid19 in Sierra Leone in March 2020and its effects on

%@ communities reemphasized the need to build conmunity resilience focusing on
D women and young people.AASL contributed to necessary actions that aligned
OU0o to its humanitarian signature (localization, wometed and accountability) and

ckranjiajp nacgh]pekjo jaa a° pk ]°

contribution to the containment of Qvid-19 was noted under five (5) broad categories namely
Awareness Programmes, Provision of Food Items, Support with No#rood Items,
Leadership/coordination, and Capacity Development.
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-\ Learning from the communication gaps andmisinformation during the Ebola
outbreak in 2014/15, AASL and partners helped decrease the mythsabout
:I_ Covid-19, increase knowledge, understanding and acceptance offacts of the
O= pandemic. These gains resulted from ar community outreach, awareness
programmes on the transmission mode of the virus, signs, symptoms, and
preventive measures. In our regular community outreach, efforts were made to inform the
masses on reporting @vid-19 cases through 117 toll free ling incidences of violence against
women and girls through 116, and measures to take in collectively ptecting themselves and
their communities. Radio panel discussions and jingles centered orCovid-19 messages were
aired in all our target districtsreaching out to communities. Through the GEGT Project, AASL
distributed 1,568 (820 in Moyamba and 748 in Kono) ©@vid-19 prevention and response stickers
reaching tothe project targeted schools and PHUsin the communities

Through the District Corona Virus Emergency Response Centers (OCOVERC) in our LRPs,
AASL supported quarantine homes with food and norfood items and at national level, food,
non-food, and hygiene items were also provided through MCOVERC. Regardless of the
collective effort, the demand forfood to cushion the effect on people in isolation and quarantine
dkiao s]J]o I']J]n]J]ikgjp* ==0OH ] hok bqgnpidMoyamba | h a |
Western Area and Bo LRPsDue to food hardship, many people became reluctant to observe
government restrictions especially the stay at home. In this difficult momentAASL provided
4,177 sponsorship children and their mothersemergency food supplies which includes bags of
rise, oil,and other condiments. This emergency food aid was a concrete means taestore the
livelihood of children linked to supporters in various Funding Affiliatesd their families Similarly,
through the GEGT project, 3,543 children includingchildren with disabilitiesnvere provided with
rice, beans, and other condiments to cushon the hunger effect of the pandemic on their families.

Beyond the supply of food items, AASL provided protective gears and other
items including facemasks, sanitizers and hand washing stations to children and
@ their communities.Additionally, AASL restocked Peripheral Health Uniten some
of our communitieswith Hand gloves and Disinfectants. This was done to lessen
the burden on PHUs who receive limited government attention and supply of
essential items. This pandemic clearly manifested a treling occurrence of same. To cushion
the effect on rural people, AASL reached out to twentyeight (28) PHUs (10 in Bombali, 6 in
Kambia, 5 in Bo and 7 in the Western Area) with hand gloves and disinfectant. Through the
YLVO project, AASL provided hand waskmg materialsto 40 rural communities, and protective
gears for health personnel in PeripheraHealth Units (PHUS), including hand washing stations,

veronica buckets, soaps, tissues, hand gloves, disinfectant, solar lights, facemasks, and
sanitizers

e As part of the collaborative effort to endCovid-19 nationwide and prevent it from
R entering districts that recorded zero cases, AASL and Caritas Sierra Leone €o
vy 8 led the district coordination of NGOs againsCovid-19 in Bo District. ActionAid
'e coordinated weekly meetingsand J C K @etivities working closely with theBo
DICOVERCteam. As AASL provided update to DCOVERC on weekly basis,
information from the response teamwas also shared with the NGOnetwork in weekly Friday
meetings. This well coordinated response effortprevented communication gap andduplication
of efforts, and there was a sense of common direction Remarkably, AASL led other NGO
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colleagues in demanding accountability from ELOVERC. Progress and challenges recorded on
weekly badgs had been shared with the presidential task force through the NGO Coordinating
Unit at SLANGO.

Focus Area 2: Ensure a Community & WometbLed Humanitarian Preparedness

AASL CSP Il picturesstrong collaborations with women and young people to
O enable preparedness at alllevels, with women leading communitybased
protection mechanisms in response plan and actions. Gains on bringing this
picture into reality have been madewith evidence of sustained and resilient
community disaster response groups. Building on this existing emergency
preparedness structure, AASL crash trained the selfeactivated Neighbourhood Watch groups
in all our communities,contextualising their knowlelge to Covid-19. These groups reached out
to homes and schools withCovid-19 messages,
emphasizing the interconnectedness between
the pandemic and SGBV, creating a shadow =
pandemic. These groups also educatel
community members on the new laws and
penalties on teenage sexual offenders. AASL
completed several coaching sessions on referral
protocols after any sexual related violence on
children. Members of these groupswere also
linked to the Ministry of Social Wlfare, Rainbo
Centre, Family Support Unit and DICOVERC to
report SGBV issues.As a result, there was significantly lowate of Covid-19 cases in AASL
operational communities and sequentially low SGBYV incident reports in 2020.

\Women Iadig AASL response to Ga9idPC: ActionAid Sierra Leor
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2020 Outputs

Sponsorship Income

25 53 |1,780 4,177

young people neighbourhood ~ sponsored children  sponsored children
trained on the watch groups provided with provided with
Global Platform | revived in response learning materials emergency food
model to covid-19 palliatives

il 1
® & @ @

1,228| 4 312 1568| 7

veronica buckets &

Led NGO
covid-19 prevention
mothers club coordination on
b . and response
bars of soap members given covid-19 response in
L o awareness posters
distributed to livelihood support Bo and supported
distributed across 7
promote hand DICOVERC in 7
e LRPs
washing in schools districts
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