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INTRODUCTION
The 2009 annual report has been produced on the basis of ActionAid International Sierra Leone’s perspective of the external and internal contexts, achievements and lessons learned during the year under review. 

The major sources of information have been routine monthly and quarterly updates, the PRR process and information obtained from communities we work with, all in line with our Accountability Learning and Planning System (ALPS). 

The purpose of the report is to give an overview of and performance against the development goals set in our Country Strategy Paper, Enhancing Governance and Accountability to end Poverty (EGAP) and our global Strategy, Rights to end Poverty (RTEP). 

The report starts by examining the operating context and then looks at our achievements and challenges for the year under review. It also explores our successes and constraints and draws lessons for the future. The report is not exhaustive but gives highlights of the work we are involved in based on our global and regional strategic priorities. For more information, various reports and publications are available in our country programme for reference.

ActionAid International Sierra Leone is indebted to the many poor communities, our partners and donors for making possible all the work on which we are reporting. It is our sincere hope and belief that the lives of the poor who are central to our mission, are changing for the better through the work we are reporting on.

CONTEXTUAL ANALYSIS
External

The political atmosphere has been very stable. However, local traditions that continue to exclude women from becoming Paramount Chief, have given cause for pause and reflection on how much progress has been made on women’s rights and their position in society. There is however a call by women’s groups and human right organisations for a review of the chieftaincy act and sections of the constitution of Sierra Leone which contradict other sections that support female candidacy.
Civil society campaigns coupled with increased media engagement on government policies such as the ‘open government initiative’ succeeded in exposing corruption and keeping the public informed on state governance. Despite all of these, many people in the rural areas still lack knowledge on the operations of local council structures, which limits their participation in the governance of their localities. This situation justifies the need for civil society to intensify their campaign for the passage of the proposed bill on open information.
The trial of Charles Taylor, the former Liberian president, on charges of crimes against humanity is in progress at The Hague but the legacy of the decade long war continues to present challenges for government and its partners in the reparation process for the war wounded, a group largely composed of amputees, widows and orphans. The programme has been received with mixed feelings among beneficiaries and non beneficiaries who think the compensation provided is not commensurate to their current status and far less than what the perpetrators received, i.e. skills trainings, money, start-up kits, etc. 
The introduction of a goods and services act meant to boost government’s revenue collection efforts took off to a very shaky start as lack of widespread understanding of the new tax system caused panic in the retail markets, forcing the government to postpone its launching to January 2010.  It was feared that local business activities such as petty trading and weekly markets could also be affected as retailers may hike prices indiscriminately, creating an atmosphere of doubt among the populace about the efficiency of the new government. In a country where about 60% of the people live on less than one dollar a day, price increases are most likely to further impoverish the poor. 
The Banking and Financial Sector continues to play an important role in the country’s economic recovery. This has been characterised by a proliferation of banking institutions across the country. There has also been an effective management of monetary policies leading to high sustainable growth currently estimated at 6.8%, but the global economic recession has affected the stability of the exchange rate considerably.

Agricultural activities are on the increase and a greater proportion of the population is returning to the land. Government support to agriculture in the form of improved farming tools such as combine harvesters is contributing to bigger harvests and has minimised wastage, making more food available throughout the year.
Lands are being reclaimed; more agricultural groups (women and youths) are emerging, leading to an increase in the cultivation of much needed crops. This shift could also be attributed to a change in perception among the populace that agriculture is a better and more reliable source of livelihood. With support from NGOs, the Ministry of Agriculture, IFAD, etc., agriculture is now seen as profitable business. Because diamond mining companies in the diamond rich areas are closing down, massive job cuts have led to a high number of unemployed youths, who are now engaging in casual work or other ‘unorthodox’ livelihood activities, mostly of a criminal nature but some of these youths whose last hopes have been dashed away, now see the need for strengthening their grip on agriculture. 
Government continues to give priority to the energy, transportation and agriculture sectors at the expense of other social sectors such as education and health. Budgetary allocation to the education sector dwindled from 16.7% in 2008 to 11.3% in 2009 and is expected to fall further in 2010. The quality of education has dropped as schools continue to be overcrowded and poorly staffed. Poor and far flung communities only attract untrained and unqualified teachers and government has not made much effort towards recognising and formalising community schools.
The government intensified its drive to wipe out corruption by giving the Anti Corruption Commission (ACC) more powers to investigate, arrest and prosecute offenders and has manifested its commitment by taking punitive action against government officials who are found culpable. Although this is sending a very strong message, corruption in high places continues to be a major debilitating factor for effective national development.
There is stiIl a lot of unwillingness among development actors to see Aid from donor countries as a panacea to national development but as the debate continues, donor partners have been responding favourably to government’s development aspiration by increasing their support to institutional reforms, youth skills training, agriculture and infrastructure (roads).
Internal context

Since we started implementing our Country Strategy Paper in 2007, our work has been guided entirely by the organisational and specific thematic strategies enshrined in it. 
Having gained associate status in the internationalisation process, we continue to build a truly local but at the same time international organisation that is positioned to strategically engage with issues at the international level and use the leverage to influence policies at the national level.
We were able to support internal staff capacities by encouraging staff to take-on multi-disciplinary roles, in order that gaps created by staff temporarily leaving for further studies are effectively filled. We also started using key staff from partner organisations to act as back-stop in the absence of very senior thematic staff. 
The organisation also moved towards creating a more robust IT environment to better serve our sponsorship work.
ANALYSIS OF PROGRESS AGAINST STRATEGIES AND PLANS
( Ensuring Women’s Rights

EGAP requires us to protect and promote women’s rights and ensure gender equality

Our Women’s Right’s strategy responds to the local, national and global context through five strategic objectives – four outward and one inward looking.  The outward looking objectives include combating injustices and inequalities that perpetuate power over and violence against women and girls; promoting women’s leadership and participation in decision making; increasing attention and action on women’s rights especially on issues such as HIV and AIDS and contributing to the reduction of infant and maternal mortality rates. The inward objective looks at strengthening capacity of staff and partners to effectively deliver on Women’s Rights.
Activities and outcomes in 2009

Livelihood support and capacity building for women farmers

Thirty-five (35) women’s groups (15-30 members per group) were supported in the twenty-three (23) sponsorship communities in the Bo DA, southern Sierra Leone, with seeds (groundnut and rice) and 45 women from 15 sponsorship communities in the Western Area, trained in record keeping and financial management. We also gave a cash grant of 30 million Leones (approximately 6000 GBP) to 15 community interest groups in Western Area to set up small businesses, benefitting a total of 300 women. 800 women in 16 mothers’ clubs established by us in the Kono DA, eastern Sierra Leone, were supported with agricultural inputs, which included seed rice, groundnut, cassava cuttings, tools and money for labour. In Kambia DA, northern Sierra Leone, we gave a cash grant to our implementing partners Forum for African Women Educationalists (FAWE), to organize a dialogue forum where they lobbied stakeholders and advocated for Women’s Access and Control over land and productive resources and supported 340 women from 17 communities with 50 bushels of seed rice and 50 bushels of groundnut seeds. 72 women from 24 communities in Kono and Tonkolili DA, also in the north, were trained in basic agronomic practices. 
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Women farmers have learned new farming skills and used them effectively to increase yields for year-round food availability and increased incomes. Women earning more income, now support their husbands in taking care of their homes. The formation of women’s farmers groups created an opportunity for stronger ones to help weaker ones and reduce personal workloads. Reduction in workloads means women could increase their participation in sponsorship activities, thereby reducing absent cases
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Violence Against Women and Girls (VAW/G) in communities 
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In Kambia, we gave a cash grant to the tune of Le 4,345,000 to one of our implementing partners, Women’s Right Advocacy Group (WRAG) to rent and rehabilitate an office space and monitor violations against Women & Girls. 15 men and women including traditional leaders and partners were also trained on monitoring and combating violations brought before them. In addition, another implementing partner, Forum for African Women Educationalists (FAWE) was given a cash grant of Le 4,536,000 to sensitise communities on the new Gender Laws on VAW and women’s rights, using community radios. In the Tonkolili DA, also in northern Sierra Leone, women leaders were drawn from the 11 chiefdoms for a one-day workshop on strengthening relationships and the new Gender Acts. In Kono, we financed radio jingles on the Gender Acts in 4 local languages (Kono, Krio, Mende and Themne) and radio discussion programmes that involved partners, community women and girls. The two local radio stations, SLBS and Eastern Radio, provide over 80% coverage of the entire Kono District.  In the Western Area we supported the training of 30 community women from 15 sponsorship communities on the Gender and HIV and AIDS Acts. WRAG monitored violations within two chiefdoms and successfully pursued 10 cases to peaceful conclusions. Over 50,000 people in two chiefdoms benefitted from the FAWE sensitisation programmes. In the Western Area, community leaders were able to respond to VAW cases, knowing fully what the Act entails and the confidence of women to talk openly on VAW issues and even challenge perpetrators of violence has been enhanced. 
Leadership development and advocacy skills for women
We supported our implementing partner, Women Against Violence and Exploitation (WAVES) with a cash grant of Le.12, 570,000.00 to facilitate the training of sixty-five (65) women in Bo, on leadership and advocacy skills, as part of the commemoration of the IWD. In Kambia, we organised the same training for 3 female councillors who won local council elections with our support, 15 female ward committee members and heads of other women organisations. A total of 30 participants benefited from the training. 
Although there are still issues of perception and cultural barriers that continue to discriminate against women in leadership, the number of women who are now given the opportunity to participate fully in the governance of their localities and allowed to occupy key positions as councillors is on the increase.
Traditional Birth Attendants (TBAs) and maternal health 
We conducted refresher training for 58 TBAs from 29 catchment areas in two chiefdoms in Bo and gave them certificates and medical kits. We also constructed 3 birth-waiting homes in 3 communities, benefiting a total of 650 women. In the Western Area, we supported community structures to do sensitisation and mobilisation during national immunisation exercises. In Moyamba, 60 TBAs whom we had trained and provided with uniforms were trained on how to work with the District Health Management Team (DHMT) with particular reference to identification, sense of belonging and the importance of working in collaboration with health service providers. One of the birth-waiting homes in Bo has been transformed into a Maternal Child Health Post (MCHP) and is now receiving food items from World Food Program (WFP) and drugs from Medicine Sans Frontiers Belgium (MSF-Belguim).
We believe that with more collaboration between TBAs and health workers at Primary Health Units (PHU) in the communities, issues of maternal mortality will be less challenging and could be dealt with using community-based resources and capacity. 
Skills training for young women and girls 
Through the “Tools for Self Reliance” project, we provided tailoring materials including sewing machines, scissors, measuring tape and assorted sets of knitting kits to help women and girls acquire skills. We also gave a cash grant of to our implementing partners, the Kono Women’s Network (KOWONET) to establish a tailoring resource centre. This formed part of our approach to reducing idleness and prostitution among girls and women and get them involved in respectable and gainful pursuits.
Analysis of Challenges
In spite of the amount of work we have done with communities, traditional leaders are still not too grounded in women’s right issues and therefore cannot adequately respond to cases of VAW. There is also still a lot of resistance by some men to creating space for women in politics. Because budgets are limited to planned programmes, we cannot support emerging issues that hinge on sustainability of outcomes. Opportunities have been missed because of poor reporting by our partners and the failure of beneficiaries of loan schemes to payback in time so that other women would benefit.
( Right to just and democratic governance
EGAP requires us to support the establishment of a transparent, participatory and accountable governance system and structure that protects, promotes and fulfils the rights of the poor and excluded.
Our governance focuses on promoting the participation of women and excluded groups in institutions and mechanisms of governance, strengthening people’s struggles to claim rights and justice at all levels by supporting CBOs to undertake research/survey and monitor the performance of state agencies.
Activities and outcomes 2009

Strengthening people’s struggle to claim rights
We supported the Handicap Action Movement, a group of disabled blacksmiths who we have been working with in the Western Area for the past four years, with a cash grant to do a media (TV and Radio) campaign on the rights of people living with disabilities and conducted a training on the UN Convention on The Rights of People with Disabilities.  We also succeeded in enhancing stronger linkages between the movement and the Sierra Leone Union of Disabled Individuals (SLUDI), an umbrella organisation pushing for the rights of persons with disabilities. In Kambia, we trained 20 participants of the Kambia District Budget Tracking and Advocacy Network (KABTAN) on Economic Literacy and Budget Advocacy in Governance (ELBAG). We also supported them with a cash grant of Le. 10,010,000 to undertake a research on the access to health services in selected Peripheral Health Units (PHUs) in the district. In Moyamba, we supported the District Budget Education Advocacy Network (MODBEAN) to carry out a survey on school fees subsidies utilisation in communities. In Kono, we conducted training for 50 participants from women’s groups, CSOs, and the Kono Budget Education Network (KOBENET) and collaborated with KOBENET in organizing a one day dialogue forum on the topic “corporate abuse and Women’s Right to Land”. 150 participants from mining companies, line ministries, city and town councils, CSOs and women’s groups participated in the dialogue. 24 CSOs working on budget and education networks in all our seven DAs were trained on Budget tracking and monitoring skills. 
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Supporting community participation in local governance
In Kambia, we supported the Civil Society Movement – Sierra Leone (CSM-SL) with a cash grant of Le 4,778,000 to advocate for the Right to Information for citizens and challenge corruption at the local level through bi-weekly radio discussion and phone-in programmes. At these discussions citizens had the opportunity to call and demand for transparency and accountability from duty bearers and also passed their own judgements on development initiatives been undertaken within the district. The radio discussions were also used to discuss key documents such as the local government Act and the Constitution of Sierra Leone. Training on local governance and community participation for 25 councillors and representatives of Paramount Chiefs from 7 chiefdoms in Kambia was followed by chiefdom level sensitisation on citizen’s rights and responsibilities in the 7 chiefdom headquarter towns, targeting a total population of 2,450 people. In the Western Area, we supported our partner, the Western Area Budget Education Advocacy Network (WABEAN), to conduct a media campaign on community participation and accountability in schools' management and the Freetown City Council to train 20 councillors and 68 ward committee members on community participation and local governance. We also facilitated a dialogue forum between councillors and community representatives from 15 sponsorship communities to discuss important local governance issues. A total of 8 councillors (4 male and 4 female) from 4 communities formed the panel. In Moyamba, 42 participants from 14 Chiefdoms were trained in local governance and community participation. In Bo, we supported an implementing partner, Community Mobilisation and Empowerment – Sierra Leone (COME-SL) to facilitate four dialogue fora between rights holders and duty bearers. A total of 150 participants drawn from 23 communities benefitted. In Kono, 35 participants (7 female councilors and 28 women group leaders) were trained on leadership and community participation in governance. In collaboration with our partners, Women’s Centre for Good Governance and Human Rights (WOCEGAHR), we conducted training for community heads and women leaders (Mammy Queens) in 3 chiefdoms in Bombali. In Tonkolili, we conducted a workshop to build the capacity of 50 women, youths, local council officials, traditional authorities and CSOs in local governance, community participation and customary laws.

Although it cannot be referred to at this point as an observed change, we actually recorded fewer incidences of disputes among group leaders and their constituents in 2009. Our conclusion is that this is so because more people at the community level now understand the issues and are fully involved in the governance of their communities. However, we are yet to achieve the required participation of communities in local governance issues, especially those relating to advocacy on the operations of the local councils and the realisation of development aspirations through community motivated movements. This could be attributed to our failure to root our approach on empowering communities to claim rights in the communities and concentrating these activities in the district headquarter towns.
( Right to human security in conflicts and emergencies
EGAP requires that people exercise their rights and maintain a sense of security in conflict and emergencies
Activities and outcomes 2009

Improving Water and Sanitation facilities in communities
We constructed a total of 6 latrines, 2 wells and rehabilitated 2 old wells in 8 communities in Moyamba and trained 8 Village Pump Caretakers (VPCs), 1 per community, to undertake minor maintenance and chlorination of the wells. In Kambia we constructed 14 latrines, 4 wells and rehabilitated 6 wells within 11 sponsorship communities.  Over 2,800 people including women and children are currently benefiting from these facilities. Following the construction and rehabilitation of wells, 18 community members from 9 communities were trained to be VPCs. 4 wells and 1 spring box were constructed in 5 communities in the Western Area. With funds from DIAGEO Foundation in the UK, we completed and handed over a water gravity project benefitting 18,000 people in 2 communities in the Western Area. These facilities are in full use and have helped address the water situation in these communities. We constructed 4 latrines and 5 wells in 6 communities in Kono. All 4 latrines and 3 of the 5 wells were constructed in community primary schools, whilst 2 wells were constructed in the communities. The wells are being used by over 7,000 people including women and school children. We constructed 2 wells and rehabilitated 10 wells in 10 communities in Bo and trained VPCs. With support from UNICEF, we constructed 16 latrines and 8 wells and rehabilitated 7 wells in 7 communities in Bombali and trained 30 VPC and 30 Blue Flag Volunteers (BFV). About 12,560 people now benefit from these facilities. We also introduced a Community Led Total Sanitation (CLTS) campaign for communities to construct household latrines without external support or subsidies. In Tonkolili, we rehabilitated 4 wells in 2 communities.
Although we are still observing the changes at this stage, we can safely say that at the time of reporting, cases of water related diseases within the communities where the wells have been constructed and or rehabilitated have reduced. The CLTS methodologies such as the Open Defecation Free (ODF) campaign have increased sanitation in the communities and the dissemination of CLTS message to other communities is bringing the knowledge to more people.
Supporting community-based disaster reduction and management 
Chiefdom disaster management committees were formed for 2 chiefdoms in Moyamba. The committee members were trained and supported with initial resources (2 bicycles, 2 microphones, 2 reporting ledgers and packets of pen) as a start up kit for effective monitoring in 2 wards. We also supported 250 women and 350 children who were disaster victims from 3 communities with non- food & food items. In Kambia, we supported the rehabilitation of 3 storm affected schools in Kareneh and Matham villages in Magbema chiefdom and Gberekuray in the Bramaia chiefdom. The schools are now been used by 40 children and 15 community teachers. 

Peace Building and Conflict Prevention
Youths comprise of over 50% of the population of Kambia and the high rate of unemployment implies they could be easily swayed and used as agents of conflict. To help address the situation, we conducted training for 20 representatives from youth groups and CSOs in peace building and conflict prevention. The training was meant to strengthen the capacity of the participants in peace building initiatives and preventing conflict amongst youths.
( Right to Education

EGAP requires that all children have free access to quality education within an equitable system where children’s rights, especially of girls, are respected, injustices challenged and children’s lives transformed.
We support capacity building of CSOs to intensify advocacy activities aimed at addressing issues of governance in education, violence against the girl child, issues of HIV and AIDS in schools and policies of international financial institutions (IFIs) as they affect the realization of the education Millennium Development Goals (MDGs). We will continue to undertake research that will inform our advocacy work to effect policy change and ensure access to basic quality education for the poor and excluded. 
Activities and outcomes 2009

Promoting access to primary education
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With support from UNICEF, and additional funding from philanthropic donors such as the Marple Access to Education, Mrs Helen Carson and Family and the Paul Mier foundation, we constructed schools ranging from three to six-classroom blocks with store, furniture, latrines and water wells equipped with pumps in our Bo, Kono, Western Area, Moyamba, Bombali and Tonkolili DAs and provided subject textbooks and teaching and learning materials including exercise books, chalk, and pens. The current enrolment at the donor supported school in the Western Area is 87 boys and 80 girls, while that for the sponsorship funded is 135 boys and 110 girls. With funding from Paul Meir, we supported 10 children (6 girls and 4 boys) in the Western Area, with annual scholarships to help them continue their secondary education after passing the National Primary School Exams (NPSE). 2 schools were built in Kambia to enhance access to a conducive learning environment for Bassia Bundu and Matham communities, who had only a 4 classroom building for 6 grades. The new structures are now benefiting over 300 children and 10 teachers as against nearly 200 children when they had make-shift structures. In the same DA, we continued our support to 50 community teachers who we had helped to start a Distance Education Programme with tuition and module fees and annual course allowances. Special training was also organised for 98 teachers in child friendly teaching methodologies. With support from Banyan Tree Foundation (BTF), we provided teaching and learning materials for 48 schools. These materials benefited over 10,000 children and 190 community teachers. 
We continue to monitor some of the immediate outcomes such as the increase in access to primary education, within the wider context of how the situation is going to change and what would be done to sustain it.

Strengthening School Management Structures
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We trained 213 members of School Management Committee (SMCs) in administrative skills so that they would contribute effectively to the management of community schools in our Kono, Kambia, Moyamba and Western Area DAs. We also succeeded in forming a federation of SMCs in Tonkolili and Western Area. This federation has established linkages with the various education stakeholders such as the Sierra Leone Teacher’s Union (SLTU), local council, Education For All – Sierra Leone Coalition (EFA –SL), and the National Council of Head Teachers. The Federation has been working with the various school authorities to ensure that SMCs are structured according to the requirements of the Education Act of 2004. In Kambia, we provided cash grant of Le 4,000,000 to the District Federation of School Management Committees to monitor the development of community schools. The association assisted us in selecting 490 and 98 girls from the Primary and Junior Secondary Schools for special support, identified community based tailors and seamstresses to sew uniforms for the selected girls and helped distribute items to the schools. 
Promoting adult education through REFLECT
We have effectively used REFLECT as a community empowerment tool in our sponsorship communities to enhance adult learning and supported the action points from the circles.

In Kambia, we supported three communities to procure tools and building materials to repair and maintain their community wells and toilets. In Tonkolili, we supported 4 REFLECT circles in 4 communities with teaching and learning materials for 100 beneficiaries (60 women & 40 men). We also conducted a training for 18 facilitators from 6 circles in the 3 chiefdoms in Bo. In collaboration with the People’s Education Association (PEA), we organised a training for community facilitators on adult teaching methods in the Western Area. Participants were drawn from fifteen sponsorship communities. In all, a total of 16 participants (6 women and 10 men) were trained. Practical sessions held by participants showed a deeper understanding of the concepts. We also provided teaching and learning materials for the various centres as a start-up package. One of our partners, a local CBO called Grass Roots Empowerment, established five REFLECT circles in Bombali. To ensure sustainability, we also supported the circles with farm inputs.

We believe that improving teaching and learning environments will lead to increased enrolment in schools and enhance girls’ retention in schools, especially in the Northern Province, where girls’ education has ever been low. Although we would not attribute it entirely to our intervention, we are sure that the recorded average increase of girls in school in the Tonkolili and Kambia DA’s in 2009 indicates that the situation is changing as we envisaged. We also believe that the increase in passes in the core subjects (English, Mathematics, Social Studies and Integrated Science) in AAISL supported schools may have resulted from our support to SMCs and District Education Offices to not only monitor teaching and learning in schools but enhance community support to teachers that are not on Government pay roll.
Influencing the National Budget Allocation to Education

At the national level, AAISL was invited to join a task force comprising UNICEF, the Education for All Sierra Leone Coalition, National Accountability Group, The ministry of Finance and Ministry of Education, to monitor the commitment of government to a 20% budget allocation to the education sector. The budget allocation to education has dwindled for the past two years and this led to a significant nation-wide drop in the quality of primary education.

Analysis of challenges
Due to the increase in the number of schools in the communities, school authorities are becoming overwhelmed by the influx. This has created the need for more support with furniture and learning materials. While SMCs in many areas have strong control over community schools, some school authorities are still refusing to open up space for community participation in school management. Despite the huge number of schools materials we have distributed, there are still areas where teaching and learning materials in schools are inadequate. We are also of the conviction that meeting the full EFA agenda and retention of girls in schools is a big challenge for the nation as a whole. For example, the enrolment of out of school children needs more investment and getting the ministry to be able to prepare pro-poor budgets whilst at the same time appropriately utilising the current allocations still present challenges to our work.
( Right to life and dignity in the face of HIV and AIDS

EGAP requires us to ensure that HIV and AIDS is prevented, prevalence reduced and the rights of WLWHAs protected and promoted.
Empowering Women Living With HIV and AIDS (WLWHA)

In Kambia, 25 women were trained on the objectives of the Women Won’t Wait (WWW) campaign, a campaign that aims to address the intersection between VAW and HIV and AIDS and 3 of them selected to travel to other DAs where they interacted with other women and spread the message. We also provided a cash grant of Le 4,250,000 for administrative support and Le 2,850,000 for the launching of the Voice of Women (VOW), a network of Women Living with HIV and AIDS. 50 members were present at the launching ceremony. In the Moyamba, 25 WLWHA, 10 from the two chiefdoms where we work (Kargboro and Timdale), and the remaining 15 from the other chiefdoms in the Moyamba District were trained on nutrition and supplied food items such as rice, salt, onions and tomato paste. In Tonkolili, a refresher training for 16 women including WLWHA were trained on gender issues, sexual based violence and HIV & AIDS. In the Western Area, we supported the Freetown chapter of VOW to undertake sensitisation programmes on AIDS and condom promotion. The group held an AIDS information fare in Freetown, where red ribbons and IEC materials were distributed to over 200 people.  The group also held a vigil on the eve of World AIDS Day (WAD) to raise awareness on the effects of HIV and AIDS on women. In order to reduce the burden of caring for their young, we supported the children of members of the VOW in Bombali with learning materials and set up a skills training centre where lessons in various livelihood skills such as sewing, gara-tye dyeing and soap making are held three times a week for four hours a day. About 80% of the 40 women in the network have acquired new skills and are engaged in gainful pursuits, earning a decent living and can now take care of their children. With support from the Government Voluntary Counselling and Confidential Testing (VCCT) Unit, a group of five members was set-up to monitor how members in the network are engaged in their various business activities and how their lives are being impacted by the business.
Societies Tackling AIDS through Rights (STAR)
In Moyamba, we supported the formation of 5 STAR circles in 5 communities and provided materials for use by facilitators during circle meetings. We also conducted training on STAR methodologies for community facilitators - 30 participants from 5 communities in Kargboro and Timdale chiefdoms. In Bo, we provided circle materials and farm inputs for 7circles in Mbundorbu, Blamawo, Kwellu and Gbaiima in Baoma chiefdom, Fengehun in Kakua chiefdom and Niagorehun and Bathurst in the Wonde chiefdom. 
( Policy research and Advocacy
Cross-cutting Policy work

Checking Economic Partnership Agreements
We firmly maintained our position on 'Economic Partnership Agreements' (EPAs), that they could be disastrous for African, Caribbean and Pacific (ACP) countries and cause more poverty and hunger. We are concerned that unless EPAs are radically reformed, the impact in ACP countries will be: 

· job losses, government revenue losses and cuts in public services as developing countries are forced to open up their markets to the EU before they are ready 

· corporate domination as ACP governments’ ability to regulate big business is restricted 

· Weakened democracy as governments will be prevented from choosing their own development strategies.

We believe the way forward is a process of structural transformation which progressively adds more value to the goods and services produced in ACP regions, in ways which will generate increased employment and rural incomes, and does not undermine food security and the overall local ownership of such processes. 

Against this backdrop, we organised series of training and public events to improve public understanding of the issues and the need to campaign against EPAs. We also conducted special trainings for CSOs and members of parliament on the effects of EPAs. To support our advocacy campaign, we commissioned a short study, ‘Country Status of the EPA Negotiations’, to assess the status of EPAs in Sierra Leone. We have also been involved in series of radio discussions and debates on the implications of signing EPAs.
International Financial Institutions (IFIs) versus national development
IFIs and their conditionalities have not gone away. Several studies have shown that the country is still burdened by the conditionalities that come with loans. Surging up the revenue base has been one that was difficult to fulfill until government was forced to introduce a Good and service tax (GST), which was not well received by the citizenry partially because of the low level of awareness.  
Against this background, we conducted trainings on how the work of IFIs affect poverty and national development for public sector workers, CSOs and representatives of pressure groups including Education, HIV&AIDS, Women’s rights, and interest groups at national and local levels. We used the trainings to sensitize these constituencies on the problems with the current macroeconomic frameworks in International Monetary Fund (IMF) loan programs, and to raise awareness on alternative macro-economic policies that can enable countries to significantly increase their public expenditures on health, education and HIV/AIDS. This has helped deepen our work on advocacy on International Financial Institutions (IFIs) especially the World Bank and IMF. 
( Responding to the food crisis
Our commitment to respond to the global food crisis is consistent with our moral outrage in holding world leaders including states and their institutions accountable to their commitment to halve the world’s hungry population by 2015. This we have undoubtedly demonstrated through our HungerFREE campaign. We have also consciously linked advocacy with practice by supporting women farmers achieve food security in various communities in Bo, Bombali and Tonkolili districts among others where we have presence.
Campaigning for women farmer’s rights to own land & productive resources

Many women farmers in Sierra Leone still cannot own land and have little or no access to productive resources such as tractors and combine harvesters. There is unequal treatment when it comes to the distribution of agricultural resources. 
Through the HungerFree campaign, we created a forum with the theme “women farmers’ access to land and other resources” for over 100 women farmers, land owners, and government officials to dialogue and find solutions to limitations women farmers face in their farming activities. Our young volunteers in the HungerFree campaign (Activista) established a model farm to give themselves an opportunity to show action for their words and inspire other young people. The model farm produced a good harvest and has gone a long way in making community stakeholders accept the realities being addressed by the campaign and developing positive attitudes towards women and young farmers. To ensure that poor farmers were empowered on the Right to Food, we supported monthly sensitisation programmes on community radio stations. These programmes enlightened people and enabled them contribute to the discussions through live phone calls.
Making ‘big noise’ on World Food Day (October 16)

In the days preceding and after the commemoration of World Food Day, our HungerFree Campaign core volunteers (Activista and the HungerFREE women) engaged in various activities aimed at mobilising more youths and other allies to join the campaign for government to take action on the hunger situation in the country and to reaffirm their commitment to deliver on their promises. The meetings were also used to distribute posters and stickers with our world food day messages, demanding government to be part of the action to free the hungry billion.  In these meetings, Activistas were able to mobilise more youths and increase the support base for the campaign. At a press conference organised by us, we explained the purpose of our World Food Day engagements and launched a score-card on the performance of governments against hunger so far. Our key message was our demand for government’s action to increase food productivity through increased support to small holder farming. The releases stirred debates at civil society and government levels and discussions around them were echoed country-wide. The score card was widely used as a yardstick by the media and other non-governmental organizations to judge government’s delivery on the right to food. 
Facilitating community interaction and creating access to market 
In Moyamba, we constructed a culvert bridge between Timdale and Kargboro chiefdoms to aid the general economic, educational and welfare activities in the communities. This is now benefiting about 1,800 people in the DA. In Kambia, we constructed 4 culverts to provide access to three communities, Koya, Mathuraneh and Senthai. In Bo we constructed a bridge between Taninahun and Blamawo in the Baoma chiefdom, the only link to 4 sponsorship communities with over 150 sponsored children. The bridge links a total of 10 communities and a population of about 1500 people. 
Farmers in these communities now can easily take their products directly to markets, thereby improving their source of income. The bridge has also created access to readily available food items such as palm oil, rice, cassava, beans and vegetables, farm crops  harvested from the surrounding communities that are conveyed and sold at nearby markets, thereby helping to improve household income sources.
Analysis of challenges  

The approved budget for our campaign activities came up short of the number of things we wanted to do and because we had to contend with some political intolerance on the part of government, the low capacity of our partners on campaigns an advocacy created more obstacles than opportunities.
( Downward Accountability
To enhance our downward accountability to communities, we commenced a pilot project knowned as Children’s Reflection and Empowerment for Social Transformation (CREST), designed to harness the potential of children to reflect on their situations and challenges and come up with their own solutions to problems facing their communities. We tested CREST in Western Area, Kono, Bo, Bombali and Kambia DAs. Since its national launch in June 2009, all CREST implementation areas have experienced a transformation that has seen children becoming deciders of their fates both in school and at home. Through drawings, poetry and discussions on issues such as child labour, teenage pregnancy, theft, domestic violence, hunger, violence against women and school governance, children were able to successfully engage their community elders to advocate on these issues. The children were able to come up with solutions, which included; advising parents to allow the girl child to reach the age of consent (18 years), conduct initiations only during holidays and pass bye-laws for defaulters. The children now monitor cases of violation in school and within their communities. We anticipate more actions by the children as we progress with the implementation in other parts of our development areas and continue to be accountable to these children.

So far, we have received very good feedback and people are eager to learn more about the methodology. We hope that our sponsorship work will be accorded the quality it deserves through this initiative and that Africa’s children will be transformed for poverty alleviation.

( Sponsorship
Coupled with the standard process of preparing and distributing our Community News Letters and Progress reports to funding affiliates, we collected 2700 profiles from all seven DAs. Inputting as well as uploading of photos was done on the agreed date. Child Sponsorship activities have been successfully integrated in all the DAs where we work. This was achieved through the integration of sponsorship activities in the plans and budget of the respective Das, taking into consideration ICS and PRRP recommendations as well as community consultation with children during plans and budget processes.

Invigorating Child Sponsorship 1 (ICS 1)

Fun events such as football matches and quizzes were organised for children during message collection events, thereby creating interaction between both sexes in communities.  The events were also used as fora for the education of children on the sponsorship scheme. Children and the wider communities were educated on sponsorship policies and working processes but education needs to be stepped up in the new communities where the scheme has just been introduced.
Invigorating Child Sponsorship 2 (ICS 2)

A step down training on ICS 2 reporting and the new standards that relate to Child messages and field worker’s comments was carried out for all DA Managers and Programme Officers. We dealt with the outstanding communications and  a successful ICS2 switch was carried out. A key lesson we learnt from this process was that dealing with welcome Letters could stifle a successful NK Switch. The reason being these are uploaded almost on a daily basis.

Despite all these achievements, the level of understanding of our sponsorship work by children, community and other stakeholders is still limited. We are also struggling with the issue of poor quality photos from the field. Focal persons are still learning how to use their cameras and ensure that minimum standards are met. We also had to contend with problems of meeting reporting deadlines due to late feedback from Funding affiliates  

Links as at 7th December, 2009

DA/Product

Links

Pending Aware
KAMBIA                    
1,235

570

WADA                      
1,137

565

BO                            
1,271

621

KONO 

1,389

347 

BOMBALI                  
1,153

893

MOYAMBA               
916                  
951

TONKOLILI               
673                  
359

GENERAL FUND 
2,985

0

AMICO                       
55                    0

Big Step                      
2

TOTAL                      11,414

4,306
( Partnership Development
Our Partnership Unit coordinated and assisted DAs to develop effective links with local partners and agencies. Relationship with our donors such as the EU, UNDP, UNICEF and IFAD has deepened.  A more robust fund-raising strategy in 2009 saw us receiving more funding from Individuals and foundations and from official donors, especially the EU. The table below provides a picture of our 2009 partnership funding.
Partnership Income

	 
	 
	Actual
	Plan 

	Description
	 
	2009
	2009

	(1) Plan confirmed income
	£'000'
	641
	656

	% of full year's budget
	%
	98%
	 

	( 2) Plan unconfirmed income
	£'000'
	180
	843

	% of full year's budget
	%
	21%
	 

	(3) Income received not  in plan and not emergency 
	 £'000'
	314
	0

	% of actual partnership income
	 
	28%
	 

	Total
	 
	1,135
	1,499


Additional Income not included in the 2009 plan

During the financial year it has been possible to raise £314K income from different sources which wasn’t planned in 2009. Included in the analysis are £126K from UNDP (Youth Empowerment and Skills training project), £152K from UNICEF, (non formal primary school construction) £9K from SEARICE, (seed rice improvement pilot project) and others.  

Comments and feedback from donors 


We did not receive any negative comments from donors during the reporting period. However, due to the new tight and detailed audit verification processes of EU funded projects; supply contract costing € 61K from STABEX project has been reported as ineligible expenditures. Official reports were submitted to the EU Delegation in Sierra Leone to justify the process used. 

( Non DA projects

Violence Against Women (VAW) project 

With the Violence against Women project, we built on our existing women’s right work by highlighting the importance of violence against women as an issue during emergencies, conflict and post conflict situations. The project came to an end in 2009 after implementation in five of our DAs but has succeeded in bringing the issues of VAW at the community level into the national development discourse, building the capacities of institutions such as the Police and local court systems so that they adopt a more professional approach to cases of VAW, and created platforms for women to meet and discuss their own problems, plan for solutions and engage community-based structures towards achieving them. 
Use of STABEX Transfers project

This is a two-year European Union funded project, co-financed by us. The project, which has already been closed, was meant to provide support to rice growing farm families in the Tonkolili and Bombali Districts, for them to realise increases in yields so that they are not only rice self sufficient but also have marketable surpluses for income generation.  9, 500 people, including  35 master farmers (large scale farmers) in 51 communities across the two chiefdoms were given seeds and tools, had grain stores built in their communities and provided training in new and profitable farming skills. The farmers were also organised into associations and cooperatives and taught leadership; advocacy and lobbying skills so that, with their collective voices they can sustainably get the duty bearers to address food issues that may be of concern to them. Other inputs included rice haulers, tarpaulins and threshers with winnowers to improve the quality of the rice produced.  100 kms of feeder roads and 6 major culvert/ semi bridges were rehabilitated and constructed to improve access to major markets.  Presently, 5 market points are being constructed in strategic locations where periodic markets are held.  

At the start of the project it was projected that 50% of the beneficiaries would have attained 75% rice self sufficiency by the completion of the project.  The report of an impact survey conducted at the end of the project indicated that 42.8% of the beneficiaries attained 75% rice self sufficiency, a 7.2 percentage points less than the set project target.  The most significant results achieved by the project over its lifespan include the availability of quality seeds for long-term cultivation needs, price reduction in the cost of rice, food availability through out the year and recognition by big produce buyers such as the World Food Programme (WFP).
Youth Empowerment Scheme (YES) project
This is a one year youth project (January – December 2009) that was aimed at promoting the socio economic status of youths through capacity building. It focused on Vocational skills training, Small-scale enterprise development, Agriculture, livestock rearing, poultry and marketing. The Agriculture, Poultry and Livestock components were implemented in Tonkolili, while the small scale enterprise development and vocational skills training were implemented in the Western Area. 200 youths were supported to enroll in the various vocational training institutes in the Western Area. In collaboration with the Sierra Leone Indigenous Business Association (SLIBA), 50 youths were trained in basic enterprise development and provided cash grants to start their own businesses. In Tonkolili, 250 youth farmers from 10 beneficiary groups in Tane and Kholifa Rowalla chiefdoms were trained in basic agronomic practices, post harvest loss management and animal husbandry and 125 women were trained on food processing, preservation and storage. After the training, the youths were given assorted farming tools such as shovel, machetes, large and small hoes, harvesting knives, watering cans, pick axes and rakes, plus 750 bushels of seed rice, 300 bushels of groundnut, 50 kg of assorted vegetable seeds, and 1,000 bundles of cassava cuttings.  In collaboration with the MAFFS, we trained 25 youths from 10 groups on organisation and management skills. This has led to shared roles and responsibilities among group members with more cooperation in group activities than before. 5 cassava processing machines, tarpaulins and groundnut grinders were distributed to the beneficiaries. 
The rice harvest for all the groups was encouraging except for the groundnut. Ten animal sheds were constructed and stocked with 44 animals each i.e. small ruminants and poultry (11 goats, 11 sheep, 11ducks and 11 fowls). These animals have started multiplying although some of the cockerels (English breed) could not survive due to a number of factors.

( Organisational support functions
Human resources and Organisational Development

As a result of the review of the Global HR Manual, our HR Staff Manual is being revised and the Human Resources training strategy was completed. This helped us to adequately support staff training needs. We also ensured that the recommendations of the Job Evaluation and Salary comparators’ Analysis were implemented to ensure that staff concerns about their remunerations are prioritised and addressed.
Staff levels

The table below gives a comparative breakdown of numbers, gender and levels and an analysis of staff turnover between January and December 2009. During the period under review, 4 new staff members were recruited. As a programme, we bade farewell to:

· 9 staff who resigned their positions: 6 males & 3 females

· All staff in projects that have been completed, such as VAW & STABEX.
The complete statistics is presented below:

	REPORTING PERIOD – JANUARY – DECEMBER 2009

	Sex
	January

(%)
	December

(%)
	Recruitment
	Resignation
	Termination/End of Contract
	Death

	Male
	46(68.7)
	44(74.6)
	4
	6
	6
	0

	Female
	21(31.4)
	15(25.4)
	0
	4
	3
	0

	Total
	67
	59
	4
	10
	9
	0


Head count

Planned staff size for 2009 was 74. However, as at 31 December 2009 total staff size was 63 and it is expected to reduce further in 2010. Efforts were made to limit the number of staff by reallocating additional roles to existing staff.

Impact Assessment and Shared Learning

We worked with the Department for International Development (DFID) to do a baseline information survey covering 4 of our delivery areas (Women’s Right, HIV & AIDS, Education and HungerFree) in three of our DA’s. This effort did not only generate useful data for our CSP review but also raised awareness in the organisation about the need for further reviews, and the development of key performance indicators for  effective and regular monitoring and evaluation of programmes. Accountability and performance monitoring exercises were done at the Head Office and DA’s. To promote shared learning and accountability, we   launched and supported the rollout of the Open Information Policy in all our DAs. 
Communications and Documentation

Our external communications were designed to be tools for visibility, inspiration, marketing and buy-in, and also to contribute to our international profile and identity. Our partners, donors, public, and organisation as a whole were apprised of important and unfolding programme events and stories of change. By keeping the media informed on how we are engaging with poverty reduction and rights issues, we increased media interest in our policy and advocacy work and enhanced our identity as an organisation working in solidarity with the poor. Internally, very deliberate efforts were made to improve on staff report writing skills with the aim of enriching our sponsorship communications and how we report change. 
Information Technology
Information Technology has played a central role in fostering innovation and development and has increased productivity significantly in various ways. We were able to effect significant changes and upgrades to our IT infrastructure and improved on existing technology to efficiently meet organisation-wide requirements. As the organisation grows, the need for a secure and centralised management system becomes more critical. The thrust of our IT strategy is to position Information Technology as a tool to reduce poverty.
( Financial Report

1. Income, expenditure and reserve 

Income

	 Description
	 
	Actual- 2009
	Plan -2099

	 
	 
	 
	%
	 
	%

	Committed Giving+ Unrestricted fund
	£'000'
	1,652
	58%
	1,576
	51%

	Partnership income 
	£'000'
	1,135
	40%
	1,499
	49%

	Partnership income transfers
	£'000'
	75
	2%
	0
	0%

	Total 
	 
	2,862
	100%
	3,075
	100%


2009 Regular giving (RG) income (including unrestricted funds from AAI) was £1,652K this was 1% above the plan target and the increase was mainly from Italy supporters for Moyamba (DA-6). Partnership income however declined by 19% against the plan mainly due to unsuccessful bidding of EU Food security project (£643k) which was planned under unconfirmed income.

Expenditure- Natural Cost Classification
	 
	 
	Actual expenditure  
	Plan revised

	Description
	 
	2008
	2009
	2009

	 
	 
	 
	 
	%
	 
	%

	Grants and Direct Com. inputs
	£'000'
	1,910
	1,712
	67%
	2078
	64%

	
	
	
	
	
	
	

	Staff cost
	£'000'
	437
	520
	20%
	593
	18%

	Office and Service  Cost 
	£'000'
	204
	204
	8%
	392
	12%

	Transport and Travel Cost 
	£'000'
	305
	101
	4%
	179
	5%

	Capital 
	£'000'
	62
	24
	1%
	15
	0.46%

	Total
	£'000'
	2,918
	2,561
	100%
	3,257
	100%


Total expenditure for the year was £2,561K which is 21% below the plan. The difference was a reflection of EU food security unconfirmed income which was not materialised. 

Staff cost:  On the basis of comparators analysis done with other NGOs and agencies; the 2009 plan included an average 30% salary adjustment at different grade levels. However, due to the global economic downturn management decided to implement the adjustment in two phases 2009 and 2010. As a result, staff cost for 2009 was 16% higher than the 2008 level and due to the postponement of partial increment, the 2009 actual was less than the 2009 plan by 12%.

Office and Service cost: The total office and service cost for the year was £375K which could have been 15% of total cost and 3% above the plan target.  (The amount reported is less exchange rate gain of £171K.)

Transport and Travel:  expenditure under this cost category significantly reduced from 2008 actual and went below 2009 plan target. This is mainly as a result of cost cut made on international travel due to the global economic down turn. 

2. Regular giving reserve 

Regular giving reserve (Country level plus DAs) was 6.9 months which was above the plan target of 2.93 months.  The average DAs reserve position was 3.9 months still above the plan target. Recent strength of  pound sterling’s exchangeable value and savings made from  administration cost charges on big projects contributed to the increase on the over all reserve position.  

Reserve Position

	 
	2007
	2008
	2009

	Description
	(£'000)
	Months
	(£'000)
	Months
	(£'000)
	Months

	DAs 
	441
	7.41 
	347
	4.4
	376
	3.9

	CP level  reserve ( excluding  Partnership balance)
	115
	 
	496
	 
	616
	 

	Total reserve
	556
	2.8
	843
	3.4
	992
	6.9


As indicated on the graph below, deliberate effort was made to limit DAs reserve position within the range of 3-4 months; while increasing the country level reserve to 5-6 months.
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3. Closing partnership balance

The net unspent partnership balance shows £118. The balance represents amounts not yet spent from different projects. 

4. Income raised in 2009 but planned as unconfirmed 

Unconfirmed planned income for 2009 was £843K.  As summarised below during year 21% of the unconfirmed income has been confirmed. A significant part of the unconfirmed income relates to “EC food security project” (£643k) that has been awarded to another INGO. 

Partnership Income

	 
	 
	Actual
	Plan 

	Description
	 
	2009
	2009

	(1) Plan confirmed income
	£'000'
	641
	656

	% of full year's budget
	%
	98%
	 

	( 2) Plan unconfirmed income
	£'000'
	180
	843

	% of full year's budget
	%
	21%
	 

	(3) Income received not  in plan and not emergency 
	 £'000'
	314
	0

	% of actual partnership income
	 
	28%
	 

	Total
	 
	1,135
	1,499


5. Additional Income not included in the 2009 plan

During the financial year it has been possible to raise £314K income from different sources which wasn’t planned in 2009. Included in the analysis are £126K from UNDP (Youth Empowerment and Skills training project), £152K from UNICEF, (non formal primary school construction) £9K from SEARICE, (seed rice improvement pilot project) and others.  

6. Fund raising cost

There is major increase in sponsorship cost due to increased printing costs. However, the total spending remained with in the 10% threshold of total Child sponsorship income. 

7. Foreign exchange rate movement

Forecast exchange rate of Pound Sterling used for planning as at September 2008 was Le5000/ £1. As a result of the overall international economic downturn Pound Sterling suddenly depreciated by more than 25% against major currencies. Accordingly, the local currency equivalent budget was reduced proportionally to Le4000/ £1. Until May 2009 the exchange rate fluctuated between Le4000-Le4200.However, since May 2009 the exchange rate moved positively at higher rate. The average exchange rate for the year was Le4896.18/ £1 and year end closing rate was Le6040./£1  

8. Comments and feed back from donors 


We did not receive any negative comments from donors during the reporting period. However, due to the new tight and detailed audit verification processes of EU funded projects; supply contract costing € 61K from STABEX project has been reported as ineligible expenditures. Official complaints were submitted to EU delegation in Sierra Leone to justify the process used. Still we are waiting for response.  

9. Partners report

Reports from partners in terms of quality and accuracy are still a challenge. To address the problem, a financial management capacity building training was organised in July 2009 for selected 14 partner organisation accountants. The training focused on financial recording, internal control, reporting and documentation.

10. Internal audit 

· The new internal auditor started work effective February 2009. From audit reports received, there were no major findings except some minor control issues. 

11. External audit 

The audit and finance committee in its March 2009 meeting approved KPMG’s engagement as an external auditor. During the year, AAISL Local Statutory accounts, VAW DANIDA, STAR EU and STABEX EU project audits were completed and an unqualified audit report produced for all.  The external audit report findings plus Management letters were shared with all relevant bodies.

12. Process improvement within finance function  

The new financial reporting format developed by AAI for Board and SMT has been implemented effective first quarter of 2009. The local Financial Policy and Procedure Manual (FPPM) was revised and made operational effective 1 January 2010.

13. AAISL Board-Audit and finance committee:

The audit and finance committee of the Board had four meetings in March, April, June and November 2009. The committee discussed many issues which included 

· Approval of 2008 external audit engagement 

· Signed and issued 2008 local statutory accounts (the Board)

· The Treasurer made an internal control and monitoring visit to all DAs and the report was discussed in the Audit and finance committee meeting.

14. Finance staff training

· In April 2009 a three day financial management training session was organised for all DA/DI managers, Program development coordinator and DA/DI Accountants. The training focused on interpretation of management accounts, Internal control review, better understanding of local FPPM

15. Finance hygiene action plans
AAISL’s finance hygiene plan priority for 2009 was reviewing local FPPM and training of non finance mangers and accountants. The FPPM was revised and made operational effectice1st January 2010 and the training was carried out.

( Lessons Learned

We realised that working in isolation does not create the needed impact on the lives of the poor and excluded. Effective inter-thematic linkages and collaboration between programme and project staff and district/local council authorities leads to increased recognition of our contribution to community development. This helps us build existing new relationships that ensure our work really helps advance poor people’s causes. 
Involvement of partners and community structures in the planning and implementation of project/programme activities ensures ownership, increases participation and ensures sustainability of our interventions. This can further reduce/manage community expectations. We learnt that in order to achieve more we need to continue our policy of consultation and prioritisation of our work with communities.

We also learnt that even though we have made significant strides in ensuring children’s access to quality education by constructing schools and the provision of teaching and learning materials, it has become far more demanding for government to pay teachers and provide support to these schools. We therefore need to intensify our education financing work for government to commit more resources towards teacher training and recruitment. 

Supporting partners to discuss government policies and documents relating to rights and responsibilities of citizens and elected officials through the community radio can help to ease tension between civil society actors and elected officials.
Our rights-based work requires us to take difficult steps to expose corruption and challenge powerful people. In so doing we may be seen as partisan or anti-government. We learnt that maintaining an open, transparent and accountable approach can lead to better understanding.  There is therefore the need for us to build citizens movements that will effectively engage policy makers and influence policy change.
We are yet to achieve the required participation of communities in local governance issues, especially those relating to advocacy on the operations of the local councils and the realisation of development aspirations through community motivated movements. This is because we failed to root our approach on empowering communities to claim rights in the communities themselves and have been concentrating these activities in the district headquarter towns.
VISITORS TO ACTIONAID INTERNATIONAL SIERRA LEONE – 2009
	DEPARTURE DATE
	NAME
	COUNTRY 
	REMARKS

	27/1/09
	Hannah Beadon
	UK
	I love SL Thanks for hospitality

	13/2/09
	Catherine Mumma
	Kenya
	Well done for the great job in Sierra Leone

	20/2/09
	Atsango N Cheson
	Kenya
	Thanks for arranging hospitality. Keep up excellent work you are doing.

	25/02/09
	Vincent Azumah
	Accra
	Sweet Salone

	22/03/09
	Efcharis Tasoglou
	Athens
	

	23/03/09
	Andreas Petropolos
	Athens
	

	23/03/09
	Georgios Petropolos
	Athens
	

	12/06/09
	Dede Amanor-Wilks
	Kenya
	

	24/06/09
	Emmer Cummins
	UK
	Thanks so much for the wonderful hospitality. Hope to come back soon.

	12/09/09
	Carol Angir
	Kenya
	

	11/10/09
	Sumaila Rahman
	IECT Advisor
	

	14/10/09
	Vivek
	
	Enjoyed being with the team.

	10/10/09
	Helen Worth
	UK
	

	10/10/09
	Susan Means
	UK
	

	10/10/09
	Des Willie
	UK
	

	10/10/09
	Charlie Garforth
	UK
	

	26/11/09
	Ylva Jonson Stromberg
	CD Sweden
	We thank you for all the wonderful things.

	26/11/09
	Clara Jonson
	Sponsor
	Topen! (Great)

	20/12/09
	Sarah Harrison
	UK
	


ActionAid Sierra Leone key contacts:

Head office: 36A Freetown Rd, Lumley, Freetown
Switchboard: +232 22 231 392/76 612 949
Fax: +232 22 232 352

 

Western Area DA
ActionAid International Sierra Leone
128 Hospital Road
Kissy Dockyard
Freetown
Tel: 223575
Email: aaislda@actionaid.org

Kambia Office
18 Yomroyah Street
Kambia one
Kambia


Bo office
8 Konoyima Street
Bo
Tel: 032 588

 

Bombali Office
5 Gibrilla Street
Makeni
Tel: 076 697 047
 
Kono Office
29 Masingbi Road
Koidu Town
Tel: 076 728 321

 

Moyamba Office
4 Gulama Lane
Moyamba

Tel: 076 629 234, 030 629 234

 

Tonkolili Office
16 Kargbo Street

Magburaka

Tel: 033 824 873, 077 393 247
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Adult Education makes Salima’s dream come true


“My name is Salima Samura. I am married with three children. I started schooling but dropped out at an early age when I was taken to live with my aunt in another town. This situation is the same for most women in this community. My dream was to go to university and secure a good job so that I can help my parents, but I never had the opportunity. Thanks to ActionAid for making this a reality. With just three months of classes I can now write my name and most of the alphabets. I feel proud for this achievement. It has also given me the opportunity to help my children with their studies. You know, at the end of the academic year, my children often show me their results but I couldn’t tell whether they have passed or failed. With these adult literacy classes I believe the time will come when I will be able to check my children’s progress in school”

















Lovetta Koroma, head of the Kono Budget Education Network (KOBENET), had this to say at dialogue forum on corporate abuse and women’s right to land.





“I see no reason why Kono should remain backward. There is nothing you can boast of in this place with all its wealth. Companies come; they mine and take the diamonds away leaving behind pits, degraded land and increased poverty. It’s time to take the ‘bull by the horn. My leadership will investigate to ascertain where the problem lies and we’ll find a solution to it. The predicament of women and children should stop; if they can’t benefit from diamonds, then provision should be made for sustainable livelihood. KOBENET will monitor the activities of all mining companies in Kono and we’ll ensure that they are accountable to the people.”























“We can now feed ourselves and children with pride”


Yeabu Turay 48, is married with 8 children and is presently Chairlady of the Mapakie women’s group. She explains how ActionAid’s work in her community has changed their lives.





 “Initially things were difficult for us. We did not know what to do to start up a business and how to calculate huge sums of money. We used to obtain loans from men who charged high interests and we were humiliated if we failed to pay on time. ActionAid organised us into a group and supported us with tools and vegetable seeds. We now have our own farm and proceeds from the sales of produce are shared among us in the form of loans, at Twenty Thousand Leones (about $5 US)) per person. This amount is repaid at our monthly meetings with a minimal interest rate. The savings we make from the sale of our produce is now helping almost the entire community because we also give loans to other community women and even men who are not members of the group. We can now feed ourselves and children with pride. Our group has 10 bushels of husk rice and 400 cups of milled rice in the community store. We have a balance of Ninety seven thousand Leones (about $ 25 US) in our local account. Today, we are one of the happiest groups in the chiefdom. The knowledge we have gained in the adult learning programme introduced by ActionAid has helped us to plan our farm activities better and this has resulted to good yields. We are planning to open a proper bank account and meet the Ministry of Agriculture and Local council in our district in order to gain more support and recognition for women in the chiefdom.






































From farmer to beggar...and back to farmer





Moinyah Gassama, 58 lives in Konia village, Baoma chiefdom, Bo district


 “As long as I can remember, my family has always worked for other people before having food to eat. My husband and I have worked hard all our lives to earn a living and to feed our children. Our lives got even harder when the war came; we lost everything we had including seeds. During that time we became beggars. We did not know what to do, to secure seeds we relied on loans and work exchange on people’s farms.  It was humiliating, but we had no other option. We saw a complete turnaround in our lives when ActionAid supported us with seeds for farming. Our lives have changed completely because we now have a farm which produces enough food to feed myself and my family. We have never had this opportunity before. I thank God for ActionAid support because I no longer have to beg for loans or work for somebody else.”



































Isatu Kalokoh is 36 years old                     and lives at Pamronkoh, one of our DA communities in the Western Area. She had this to say about the VAW project...





I am a member of the women’s forum in Pamronkoh. I used to be a trader but I ran out of money so I am now a mere housewife. 


Anytime my husband comes home from work, he grumbles. It has become such a routine that sometimes I pretend to be asleep while he is talking. If only I had the power, I’d have left him and taken my children away. But I could not do so because I didn’t have money and there was no one I could ask for help. So I lived with it. The situation almost drove me mad.  When we go to bed at night, he forces me to have sex with him as much as he likes. When I tell him I am tired, he tells me I have plans to go to another man in the morning and that always sparks a quarrel. He would then use this as a pretext to deprive me of money for food for me and the children. He tells me it is up to me to take care of myself and my children. When he comes back home from work, he asks for food. If I tell him I don’t have food for him because he left me no money, he picks up a fight and beats me.  I reported the matter a number of times to the local councillor and other local authorities. When he is called, he promises to change his attitude but will do the same things again when we get back home. Anytime I see him, I feel scared. When he does not go to work, I spend the whole day to myself, being careful not to do anything that would draw his attention to me. But he always picks up a quarrel. We don’t sit together like husband and wife and discuss issues. I was reserved to my fate but at the same time, was planning to put and end to the relationship by leaving him and going away with my children. 





When the VAW project came to our community, I decided to join the women’s forum and started attending the meetings. I thank God that I have now gained a lot of knowledge about women’s rights and actions that you could take if your husband violates your rights. Since then, anytime he wants to become violent, I’d warn him that if he touches me, I’d take him to the Family Support Unit of the police. That has put some fear in him and the beatings have stopped.





I am afraid that the VAW project is coming to an end because there is a tendency for my husband to consider the situation as not sustainable and revert to his bad attitude. But I have resolved that if he does that again I’d not only leave him but will report him to the police.





Giving youths a facelift 


Alpha is one of 250 youths in the Western Area who has benefited from the Youth Employment Scheme (YES) Project. 





“My name is Alpha Bedor Mansaray, I am 31 and live at Newstead Lane community. I left school in 2002 with hopes of pursuing higher education. I soon realised that my mother, after the death of my father, could not afford to pay for me to continue my studies. After some months in the street as an idler, I started selling labour for cash. I used to support contractors who had building projects and at the end of the day I received a very meagre amount. I was regarded as an idler and some labelled me as a thief. During a community meeting, I was selected as one of the beneficiaries of the youth project. I was later enrolled at the Government Technical Institute to pursue training in building and construction. With just nine months of training I can now boast of being self employed because the skills I have acquired are helping me to get regular income. The youth project has changed my life completely. People in my community now have great respect for me. I am now involved in community development work and I am glad to serve the community. I hope ActionAid will continue to provide the same opportunities to other youths as they have done for me.”





Formation and training of VAG clubs 


We successfully established nine (9) VAG clubs in nine (9) community schools in our sponsorship communities in the Western Area. A total of 180 children (135 girls and 45 boys) are now in these clubs. VAG executives were also formed in the various schools and a focal person identified by the school authorities. To prepare the children for the task, we conducted a two-day training for forty five (45) club members on Sexual reproductive Health Rights and VAG, and how they could respond to such cases.


 


During the commemoration of the African Child’s Day, we supported VAG club members from the 9 community schools to organize role plays to demonstrate to the teachers and other school pupils the effects of VAG in school. With support from Paul Meier (Partnership funding) we hired a drama group to carryout community sensitization on the effects of VAG in communities in the Western Area. 





Children have become more confident to discuss VAG issues with their peers and space has now been created for girls to discuss VAG at school assemblies, at play and with their parents. It is hoped that this will promote the retention of girls in school.





Mothers’ Clubs improve school governance


All the women in our 16 sponsorship communities in Kono, were led through a process that helped them organise themselves into groups called Mother’s Clubs. Each group has a minimum of 50 members. The clubs create a forum for women to come together and discuss issues related to their welfare and serve as a strategy to get mothers involved in the education of their children. The mothers’ clubs also serve as intermediaries between the community schools and the community as whole. Cases of VAW and VAG have been drastically reduced, absenteeism from school by especially the girl children has been checked and their performance in school enhanced. Above all, the number of girls who stay in school until they complete the primary level education has risen. All the mothers’ clubs were supported with income generating tools such as micro-credit, soap and Gara making and farm inputs to help them earn enough income to pay for the education of their children.





Wet Land Rice Production


With additional funding from the South East Asian Regional Initiatives for Community Empowerment (SEARICE), we started a ‘Sustainable intensification of rice production in wetlands’ project in Bombali. The project is geared towards the development of models for sustainable wetland rice production. The project intends to provide permanent access to land especially for landless people, supply seeds and tools and through the expertise of the Farmer Field School (FFS) department of the MAFFS, skills training in land preparation, to ensure effective utilisation of wetlands for multiple cropping within a year. This project is concentrated in two communities in two chiefdoms, that is Mabando and Makoloh communities in the Paki Masabong chiefdom, Bombali District. 





Girls right to education – a priority


In the Western Area, we supported our implementing partner, the Animated Area Development Committee (AADC), to do a community sensitisation programme, using folk drama, on the right to education, with special emphasis on the girl child. The sensitisation saw the distribution of copies of the Education Act of 2004 in the 15 sponsorship communities. We also organised discussion programmes on the community radio in order to reach those we could not reach during the drama sensitisation. To further motivate community people to send their children to school, we gave a cash grant to a local partner, Centre for Democracy and Human Right (CDHR) in Kambia, to undertake a community level sensitisation programme on the importance of Girl Child Education. With this support, CDHR held community meetings in 15 communities and held discussions on radio. In Kambia, a special award of a free school uniform, bag, crepe, books, pen, and mathematical set was given to 98 girls that have been promoted to Junior Secondary School. 490 girls within the community schools were also given awards for academic excellence and each girl received uniforms, bag, crepe, books and pen. 
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